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. ﬂ"]?JO"]S]LL&TlJLLiJOSZ(ﬁ OOPP (Objectives Oriented Project Planning)
. mu&mztﬁonzﬁﬂaﬂmu EPA (Economic Project Assessment)

. CL&TlJﬂGUJU::aﬁOE\]Z’,éBSO PO (Plan of Operations)

o Nalana U VEU M & E (Monitoring and Evaluation)

. J]"'IIJ&‘“']EJSGIIJQOG]UE]QUﬁ]JJ“] PPRt (Project Progress report)

o NOUAUEUNAWEUGII PPR (Project Progress review)
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OOPP (Objectives Oriented Project Planning)
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o SatHidialaoaunza99eis (Clear Cut Definitions) «ae
aoWaNcTEM (Common Understanding) adumagacnn
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e Qualification and

eYearly Plan of

oA plan is

e Plan for training

3.2

motivation of staff at
all levels allow the
establishment of the
extension system

Operations
successful
oLEAP reports

DAFO extension

managerial) for
staff

the beginning of
course / training
session on the
main subjects
(technical,
methodological,
PAFES and

established at
each year

e At least one

PAFES and DAFO

(R)
sessions / days by

topic (incl.
methodology) (R)

and coaching
o Number of training

training and coaching of

Effective system for the
PAFES and DAFO

developed and tested
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Objectives

able indicators
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upgrading

professional

skills per year

23.1. nauidagon (Participation analysis)
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tions developed based
on concrete experi-

Output: Recommenda-

4.5

ences on how to link

with various programs
and projects involved

in extension work in

the country
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methodologies and

delivery mechanisms

for extension

A\

LEAP
NAFES

2.1 Spread results of
developed extension
approaches

4.

Qxitaming
supplemen
tary informa
tion pertaining

to operational

1

<

%’) 1 =)
wandistunsonuaoaucduua  «as
SuneUNaVF9weud=adonay

Text section (Optional)

Containing supplementary informa-
tion Pertaining to operationalisation
of the planning

WINOINSRIINS0899:  BuazLiSy,

Roazna wazioaznagdoe, aanmee,
25 Q) O o
QU020 , cgsuﬁiﬂaeunmzm

0999

Table section

Operational sing the planning in
terms of Results / output, activities,
sub activities, Targets, time frame,
responsibilities and Specification of
resources (manpower, Materials /
equipment, costs)

ONegwBoViias (Annexes): S99
iduma, oansaas PPM, Tagsagnam
F009d=000

Annexes (where appropriate)

Such as problem tree, objective

street, project Planning matrix, pro-
ject organization chart etc..
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CETDU

Support to villages

3.1.3

Coordinators

Support DAFO to

3.1.3.1

initiate on-farm trials
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Year 2004

Remark

Responsible 1st quarter 2nd quarter 3rd quarter 4th quarter

Activities

No

Institution/

Dec

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Person
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weIUNY (g'fouz?iaousgmﬁ {i Inadequate planning of man-
ageable factors: activities, resource, output), gf]??iﬂ"]@tlﬁf]%
aouﬁmuﬂ’uqﬁnﬁ WidiuiugzwaunauTay (Plan adjustments).

4. fiasnawdoaancey 89fiiciiuasdgauandsGnaameey
8o (Unrealistic planning), neuSuaoviianaznaliias
asndadisugamand,  sandinaIMNIVOINOINIWIUFY
Gl goaacdubisviiugziiouaannaudsucdgeogssuau
wapvensawesaME. Winsldonao, aovgouuodiivzi
JaTa9naulsnsw.

5.2. SuneutunawBanwdadiudy

cﬁelt’iﬁ%g’lou‘ﬁmﬁmé’éoa]‘fucsnzmu Seusjangofiu
naudonauesgesuounauionzya  waslosholedo sy
aoutunautinnan wazdzdiviiu § M & E Cunaudz=Gdatas

Q b .8
ﬂ"]?JlJéOﬁSSOQf]{iIMUI

1. noviiuenzgasunay (Review the planning documents)
Roulinanzaa9Fyaon §i PPM, weudzGdanau § PO aoull
o a 2, @ o ' 2,60
00AZOIOWFIW  NazRzwns tidiugncaudaag iiiiuesn
wagwotawe, doguztinfinazriands, tHeol8Suwzsanoy
nd9ciiato wazldotawasuanauo tacddui.
2. fafio2uuiitiognay casnwlg2uunagy (Determining the

information requirements and information flow), Jzchusa
22
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[

€ efﬂmsgmauna

it
. cﬂ&mssmuauu (Who requires)
§uum83 (What information)?
oR90 (Wheny
?U%U[LUU?O (How: in what form)?

AnUza9 0 (Why)

3

Uil éuuzﬁ’ﬁﬁltffulﬁ (Recording necessary information): iJ
8OﬂﬂU?ﬂLUBﬂ”SMﬁﬂ&ULﬂUﬂ‘”’]QUU ? (Suitable methods for
collecting the information) mmfﬂmaa‘ﬂmwusuwsﬂw, «Ju
Siigaus wazddudoggae daEatEibnauGosulaio
wazcarzdtunauaovguIagnay  wazdazluenzaa
Q989U %0 (Reporting system)

Sz wastufinaawaauBiunauS@asiiuv (Analyzing and
documenting the information): §guﬁcﬁuﬁﬂ1ﬁaouﬁﬂ%’0
259 wazSwasliiduazio  waziuiinaaegautulsad
1998 wazaoutBnanzaag tigaes.

ﬂﬂ?égguﬁﬂéi]’uaougumudzﬁﬁmasmu (Using the in-
formation in project steering): damanTlagnauaziisgdin
FuaduwandzGdacauiagnay  gduceulaonauiaeds
aawdunautiowanTunsuiivaanmae 299«Eunautcuoto
ﬁ“](féély11122(38&61SJS6]]JﬁUﬂﬂUﬂQUﬁQQSSTﬂSﬂﬂU&@?ﬁZﬁU il
anauyacudnnzg. Using the information in project pro-
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Output: Useful ways to
organize and perma-
nently institutionalize
the CETDU identified
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Provide training to
CETDU staff
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KG, AS, KS,
SX

2.4.1.5  Provide management

training and tools to

CETDU

Organize study-tour (in = AS, KG

Laos and foreign

country)

242
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gress reporting): §OSmanTagnavaztiogitiaawgauiiunay
audie

auegean:

k) Q e o
Sunenil 5 was 6 saadfoadhusunegsgnananay
JeuBumded deituit cﬁj’g‘ﬂ”c“’u§uwﬁ1uaouﬁ1’ﬂﬁﬁ023

Joaunau.

VL. naugaegauaonsiunngegtagnay
PPRt (Project progress report)

AndzFofingsgnavasggmiiunaviivangegtagnay

3 A
NOANCWO:

o Slidafinazriageglagnauiindziioldoandanre  «az
v Qd
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PETDUs are estab-

lished and experiment
with the new set-up

NN

NN
NN
NN

NN

NN
AN

coordinators

Support PAFES staffin | SX, AS,
coaching the expansion A CETDU,

old districts and to new

to the VES within the
districts
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SX, AS,

PAFES staff in launch- ' CETDU,

Support and coach
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Boydiae 1

019€)99: (9022994, The goal of LEAP is to support the development of a decentralized, participatory, plu-

ralistic and sustainable agricultural extension system that reaches male and female farmers equally.
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