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¯õû´£øÈ ṍÃ−¡¾−¦‰¤À¦ó´¡½¦ò¡¿Á È́−¹ö¸¢ÓªÒÀ−õúº¤§ôú¤ì¸´ ó́: 

• ¸òêó¡¾−¦‰¤À¦ó´ (²¾¡ 1- ¹¾ 19) 

• À£õúº¤ ṍ ¦¿ìñ® ò̧êó¡¾−¦‰¤À¦ó´¡½¦ò¡¿ Áì½ È̄¾Ä É́ 

• ¯õû´£øÈ ṍ ¡È¼¸¡ñ®Àªñ¡−ò¡ ¡½¦ò¡¿ ìÉ¼¤¦ñ© ø̄¡±ñ¤¹ìñ¡¦ø© (²½−ñ¡ 

¤¾−¦‰¤À¦ó´ ¢ñû−À ṍº¤ Áì½²½−ñ¡¤¾−¦‰¤À¦ó´¢ñû−®É¾−) 

 

¯õû´£øÈ ṍ©„¤¡È¾¸Á È́−À¥©ª½−¾À»ñ©Ã¹É¡¾−−¿Ã§É¤ú¾¨¢ôû−Ã−¡¾−¥ñ©ªñû¤¯½ªò®ñ© Áì½ 

−¿¦½À¹−ó¥÷©¯½¦ö¤¢Ó ǿ−À®õûº¤ªí−¢º¤¸òêó¡¾−¦‰¤À¦ó´¡ò¦ò¡¿.  ȭû´£øÈ ṍ©„¤¡È¾¸Ä©É«õ¡ 

²ñ©ê½−¾Ã−®¾©¡É¾¸ê¿ºò©¢º¤Â£¤¡¾− Leap Â©¨¡¾− »È¸´ ṍ¡ñ®²½−ñ¡¤¾−£ø±õ¡ 

¢º¤¡º¤¦‰¤À¦ó´¡½¦ò¡¿ Áì½ È̄¾Ä É́ (Â©¨Á È́− ²½− ñ¡¤¾− ò̧§¾¡¾− CETDU) 

£¸¾´´÷É¤¹´¾¨Á´È−À²õúº²ñ©ê½−¾À¯ñ−À£õúº¤´õÃ¹É²½− ñ¡¤¾− ¦‰¤À¦ó´¢ñû−À´õº¤¦¾ 

´¾©«È¾¨êº©Ä¯À«ó¤£¸¾´ªÉº¤¡¾−¢º¤§¾¸¡½¦ò¡º−. 
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5. £øÈ ṍ²¾¡¦½Î¾´ ¦¿ìñ®−ñ¡¦‰¤À¦ó´ 
 

II. II. Àº¡½¦¾−¯½¡º®¡¾−±õ¡ºö®»ö´£ñû¤êó 2Àº¡½¦¾−¯½¡º®¡¾−±õ¡ºö®»ö´£ñû¤êó 2  

6. ò̧êó-¡¾−-±ô¡-ºö®»ö´_¦‰¤-À¦ó -́§¾ -̧¡½¦ò¡º−-ê†- ó́-¯½¦ò©êò²¾® 

7. ®¾¤-Àªñ¡-−ò¡¡¾−-±ô¡-ºö®»ö -́Á®®- ó́-¦È¸−»ú¸´ 

8. ¡¾−±ô¡ºö®»ö´Á®®´ó¦È¸−»ú¸´ 

9. Àªñ¡-−ò¡²õû−«¾−-¦¿ìñ®- ò̧-ê½-¨¾¡-º− 

10. ¡¾−-²ñ©ê½−¾-¡÷ú -́°øÉ-°½ìò© 

11. ¡¾−-£÷É -́£º¤-®ðìò¹¾−-¡÷È -́ê†- ó́-¯½¦ò©êò²¾® 

12. ¡¾−-²ñ©ê½−¾-°øÉ-−¿-§÷ -́§ö− Áì½- ò̧§¾-¡¾−®É¾− 

13. ¡¾−-ªò©-ª¾ -́§÷¡- ø̈É-¢½-®¸−¡¾−-±ô¡_¦‰¤-À¦ó -́§¾ -̧¡½¦ò¡º− 

14. ̧ òêó-¡¾−, -À£õúº¤´õ-¡¾−-¸¾¤-Á°− -Áì½-¯½ªò®ñ©-Á°−-¡¾− 
 

III. III. Àº¡½¦¾−¯½¡º®¡¾−±õ¡ºö®»ö´£ñû¤êó 3Àº¡½¦¾−¯½¡º®¡¾−±õ¡ºö®»ö´£ñû¤êó 3 

15. ²õû−«¾−¡¾−²ñ©ê½−¾ Áì½ ò̧êó¡¾−±ô¡¦‰¤À¦ó´ Á®®´ó¦È¸−»ú¸´ 

16. ̧ ò-Ã¦-êñ©-Ã−-¡¾−- ñ̄® ÷̄¤-¸¼¡¤¾−-¡¾−-¦‰¤-À¦ó´ ¡½¦ò¡¿ 

17. ̄ ñ©-Ã¥-´½−÷© -Áì½-¡¾−-²ñ©ê½−¾ ¸¼¡¤¾− ¦‰¤À¦ó´ ¡¯ 

18. ¡¾−-¥ñ©-êñ©¦½−½-¦ô¡¦¾ 
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£¿£¿--−¿−¿  
 

 Àº-¡½-¦¾−-¢Ó-Á−½-−¿- Ä©É-À¡ó©¥¾¡-Á− -̧£¸¾´-£ò© Áì½¥÷©-¯½-¦ö¤ 

À²õúº-À¯ñ− -®Èº− -ºó¤-Ã¹É-²½-−ñ¡-¤¾−_− ñ¡-¦‰¤-À¦ó´-¡¾− -²ñ©-ê½-−¾-¸¼¡-¤¾− -¡½-

¦ò-¡¿ μøÈ-ê-ûº¤¤-«†−-ªÈ¾¤Å-Â© -̈¦½-À²¾½²½-−ñ¡-¤¾−-ì½-©ñ®-À ṍº¤ °øÉ-ê†-®Ò-£Èº -̈

´ó-Âº-¡¾©- ö̈¡-ì½-©ñ®-£¸¾ -́»øÉ-£¸¾´-¦¾-´¾©. ÁªÈ-ªÉº¤-Ä©É-¯½-ªò®ñ©ÎÉ¾ê†§÷¡-

¨øÉ¦‰¤-À¦ó´ À§…¤-ªÉº¤-Ä©É- ó́-¡¾−-¸¾¤-Á°−-Ã¹É-©ó. 

 

 ¡¾−-¸¾¤-Á°− Áì½¡¾−-¯½-ªò-®ñ©-Á°−À ñ̄−-¦ò−-ì½-¯½-μÈ¾¤-Î‡¤ê†-

ê÷¡-£ö− -¦¾-´¾©±ô¡-±ö− -Ä©É. ÁªÈ-¡Ò®Ò-Ä©É-Ï¾¨-£¸¾´-¸È¾-ê÷¡-£ö− -¥½-´ó-£¸¾´-

£Èº¤-Á¢É¸êñ−-êóê†-»¼−-»øÉ-Ä©É-ÁìÉ¸ §‡¤-−óûªÉº¤-º¾-Ã¦-¯½-¦ö®-¡¾−-Ä©É-¯½-ªò-®ñ©-

¥ò¤  Áì½À -̧ì¾À²õúº-¦½-¦ö -́®ö©-»¼−Ã¹É-Í¾ -̈ªõú -́ºò¡. 

 

 ¦…¤-ê†-¡È¾ -̧¢É¾¤-Àêó¤-−ó û À¯ñ− -²¼¤-£¸¾´-£¾©-¹ñ¸¤-À®õûº¤-ªí− -Àê‰¾-

−ñû− °ö−-¦¿-Àìñ©-ªö -̧¥ò¤-¥½-À¡ó©-¢›−-Ä©É ¡ðÒ-ªÒ-À ṍúºÄ©É-Ä -̄Ïø−-Ã§É-ªö -̧¥ò¤-ÁêÉÅ ¯½-

¡º®-¡ñ®-¡¾−-Ä©É-»ñ®-¡¾−-ªò©-ª¾´-§óû−¿-¥ò¤-¥ñ¤-¥¾¡-°øÉ-ÀÎõº-®ñ¤-£ñ®-®ñ−-§¾ Íõ 

Ä©É-»ñ®-¡¾−-±ô¡-ºö®-»ö -́μÈ¾¤-ªÒ-À−õúº¤êñ¤-À»ñ©-ªö -̧¥ò¤ êñ¤-«º©-«º−-®ö©»¼− 

Ä -̄²Éº´Å-¡ñ−. 
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Àº-¡½-¦¾−-¢Ó-Á−½-−¿-−óû ¡Ò®Ò-Á´È−-¢Ó-¡¿-−ö© Íõ®ñ¤-£ñ®ªÉº¤-¯½-ªò-®ñ©-ª¾ -́ê÷¡-

μÈ¾¤ ¹¾¡-ÁªÈ-À¯ñ−-²¼¤-¢Ó-Á−½-−¿-ªí−-ªð ê†-º¾©-¦¾-´¾©-Ïø−-Ã§É Íõº¾©- ñ̄®-

Ã§É-Ä©É Áì½À ñ̄−-®Èº−-ºò¤ Ã−-¡¾−-¸¾¤-Á°− Áì½¯½-ªò-®ñ©-ÎÉ¾-ê†-¸¼¡-¤¾− 

¡¾−-±ô¡ Áì½§÷¡- ø̈É¦‰¤-À¦ó´§¾ -̧¡½-¦ò-¡º− Ä©É-©ó-²ð-¦ö -́£¸−. º¾©-¥½- ó́-®¾¤-

£¿-¦ñ®- ñ̈¤-®Ò-À ñ̄−-ê†-£÷É−-À£ó¨ Íõ®Ò-ÀÏ¾½-¦ö´, ²¸¡-À»ö¾- ó̈−-©ó-»ñ®-Àºö¾-£¿-Á−½-

−¿-ªÈ¾¤Å Áì½¥½- ñ̄®- ÷̄¤-Ã¹É-©ó-¢›−-Àìõûº¨Å ª¾´-£¸¾ -́ÀÏ¾½-¦ö´.  

 

 ¹ñ¸¤-μÈ¾¤- †̈¤ Ȩ̀¾ Àº-¡½-¦¾−-¢Ó-Á−½-−¿-−óû ¥½-À¯ñ−-°ö-−-¯½-Â¹¨©Ã¹É-

Á¡È-²½-−ñ¡-¤¾− Íõ−ñ¡-¦‰¤-À¦ó´ ¡¾−-¡½-¦ò-¡¿- ê÷¡-ì½-©ñ®Ã−-ÁªÈ-ì½-êÉº¤-«…− 

Ã−-¡¾−-Ïø−-Ã§É-À¢í¾-Ã−-¡¾−-¯½-ªò-®ñ©-ÎÉ¾-ê†-¢º¤-²¸¡-êÈ¾−-μÈ¾¤-Á−È−º− . 
 

1. 1. ®ö©®ö©--−¿ −¿   
  

 ê÷¡Å-¡ò©¥½-¡¿-Â£¤-¡¾− ®Ò- Ȩ̀¾−Éº¨ ÍõÃ¹¨È £¸−-¥½-Ä©É-´ó-¡¾−-

¸¾¤-Á°−-Ã¹É-©ó-¡Èº−-ìö¤- ṍ-¯½-ªò-®ñ© Áì½Äì-¨½-¯½-ªò-®ñ©-¡ò©-¥½-¡¿-μøÈ-−ñû−, «É¾-

®Ò- ó́-¡¾−-£¸®-£÷´¡¸©-¡¾ Íõ¥ñ©-¡¾−-êó-©ó-¡ÒμÈ¾-¹ñ¸¤- Ȩ̀¾-Á°−-¡¾−-êó-©óÅ-−ñû− 

¥½-®ñ−-ì÷-°ö−-ª¾´-£¾©-Ï¾ -̈¸¾¤-Ä Ȩ́. ÁªÈ-¡¾−-¸¾¤-Á°−-©óÅ ¡Ò®Ò-Ò-Á È́−- Ȩ̀¾-ê÷¡-

£ö−-¥½-À»ñ©-Ä©É-μÈ¾¤-£Èº¤-Á¢É¸ «É¾-¯¾©-¦½-¥¾¡-£¸¾ -́»øÉ Áì½¯½-¦ö®-¡¾−-²ð-

¦ö -́£¸−. 

 

 ¦½-−ñû−, -¥‡¤- ó́-£¸¾´-¥¿-À ñ̄−-¦¿-ìñ®-°øÉ-»ñ®-°ò©-§º®-Â£¤-¡¾− ªÉº¤-

»øÉ- ò̧-êó-¡¾−-¸¾¤-Á°− Áì½»øÉ- ò̧-êó-¥ñ©-ªñû¤-¯½-ªò-®ñ©_¥ñ©-¡¾−Á°−-¡¾−-−ñû−-Ã¹É-

¦¿-Àìñ© Áì½ ó́-¯½-¦ò©-ªò-°ö−-¦÷¤ . 
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- ò̧-êó-¡¾−-¸¾¤-Á°− Áì½¯½-ªò-®ñ©-Á°−-−ñû− º¾©- ó́-Í¾ -̈ ò̧-êó ê†-ÀÏ¾½-¦ö´ ÁªÈ-

Î‡¤-Ã−- ò̧-êó-¡¾−-ªí−-ª-ðê†-−¿-´¾-¦½-ÀÎó-Ã−-Àº-¡½-¦¾−-−óû Ä©É-Àìõº¡-À³ñû−-´¾-¥¾¡ 

ò̧-êó-¡¾−ê†-ºö¤-¡¾− GTZ (¯½-Àê©-Àμñ -̈ì½- ñ́−) Ä©É-−¿Ã−-Ã§É-¡¾−-¸¾¤-

Á°− Áì½¯½-ªò-®ñ©-Â£¤-¡¾−-ªÈ¾¤Å Ä©É-°ö−-©ó-´¾-ÁìÉ -̧Ã−-¢º®-À¢©-ê‰ -̧Âì¡, 

¥‡¤-À¹ñ− -¸È¾-º¾©-¥½-À¯ñ− -¯½-Â¹¨©-Ã− -¡¾− -−¿-´¾-êö©-ìº¤-Ïø− -Ã§É--Ã− -¡¾− -

¯½-ªò-®ñ©-¸¼¡-¤¾−-¸¾¤-Á°− Áì½¯½-ªò-®ñ©-Â£¤-¡¾−¢º¤-êò -́£ø-±ô¡-ì½-©ñ®-

ªÈ¾¤Å (Â£¤-¡¾−¦‰¤-À¦ó´ ¡½¦ò¡¿ -Áì½- È̄¾-Ä É́) ÍõÎÈ¸ -̈¤¾−-¡È¼ -̧¢Éº¤μøÈ-

êÉº¤-«…−-¢º¤-ªö−-Ä©É . 

 

1.1. 1.1. ®ñ−®ñ− --©¾©¾--À£õúº¤À£õúº¤--´õ´õ --ê†ê† --Ä©ÉÄ©É --Ã§ÉÃ§É --À ñ̄−À ñ̄− --¯½¯½--¥¿¥¿--´ó´ó --£õ: £õ:   
                                      

• ¡¾−-¸¾¤-Á°−-Á− -̧ ò̧-êó OOPP (Objectives Oriented Project Planning) 

• ¡¾−- ò̧-À£¾½-À¦©-«½-¡ò©-Â£¤-¡¾− EPA (Economic Project Assessment) 

• Á°−-¡¾−-¯½-ªò-®ñ©-ì½-º¼© PO (Plan of Operations) 

• ¡¾−-ªò©-ª¾´ Áì½¯½-À ó́−-°ö− M & E (Monitoring and Evaluation) 

• ¡¾−-ì¾ -̈¤¾−-£¸¾- -́£õ®-ÎÉ¾  PPRt  (Project Progress report) 

• ê¸−-£õ−-°ö−-¡¾−-£õ®ÎÉ¾ PPR (Project Progress review) 

                                             

 ÁªÈ-Ã−-Àº-¡½-¦¾−-−óû ¥½-Ã¹É-¢Ó-Á−½-−¿-²¼¤-ÁªÈ-¹ Ó̈Å ®¾¤-À£õúº¤- ṍ-ê†-

¡È¾ -̧Àêò¤-−óû-Àê‰¾-−ñû− À²¾½-®¾¤-μÈ¾¤-À¹ñ−- Ȩ̀¾-À¡ó−-£¸¾ -́¦¾-´¾©-ê†-Â£¤-¡¾− 

¥½-Ã¹É-Ä©ÉÀ−õûº¤-¥¾¡- ó́-ì¾ -̈ì½-º¼©-Í¾ -̈À¡ó−-Ä¯ Áì½ªÉº¤-º¾-Ã¦-²õû−-«¾− -

¡¾−-¦ô¡-¦¾_¯½-¦ö®-¡¾−-¦½-À²¾½-ªö -̧¢º¤-ÁªÈ-ì½-£ö−-©É¸¨. «É¾- ó́-£¸¾ -́¦ö−-

Ã¥-ªõú´ ò̧-êó-ê†-©ó¡Ò£õ¯½-ªò-®ñ©-¦…¤-ê†-Á−½-−¿-Ä©É-°ö−-©ó-²¼¤-Ã©-¡Èº−, ÁìÉ¸¥‡¤-
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¦õ®-ªÒ-£í−-£ Ȩ́¾-Àº-¡½-¦¾−-À²†´-ªõú´-Ã−-¦…¤-ê†-®Ò-»øÉ-©ó-²-ð Íõ»ñ®-¡¾− -±ô¡-À²†´-Àªó´ 

Â© -̈ªÉº¤-º¾-Ã¦-À -̧ì¾-¨¾ -̧−¾−-¦ö -́£¸− .  

                                                

 Àº-¡½-¦¾−-−óû ¥½-ÀÏ¾½-¦¿-ìñ®-°øÉ-ê† ó́-£¸¾´-£÷É−-À£ó -̈¡ñ®-Á− -̧ ò̧-êó 

OOPP ´¾-¡Èº− Íõ-£÷É−-À£ó¨¡ñ®- ò̧-êó-¡¾−-¡È¼ -̧¢Éº¤¢º¤-ºö¤-¡¾− Áì½´ó-¯½-

¦ö®-¡¾− Ã−-¡¾−-¸¾¤-Á°− Áì½¯½-ªò-®ñ©-Á°−-Â£¤-¡¾−-Â£¤-¡¾−-´¾-²ð-¦ö´-

£¸−-ÁìÉ¸ .  

 

II. II. ¡¾−¡¾− --¸¾¤¸¾¤--Á°−Á°− --Á−¸Á−¸-- ò̧ò̧ --êó êó   
OOPP (Objectives Oriented Project Planning)OOPP (Objectives Oriented Project Planning)  
 

 £¸¾´¦¾-´¾©-¸¾¤-Á°−-Ã¹É--Ã¡É-£¼¤-£¸¾ -́À¯ñ−-¥ò¤-Ä©É ó́-£¸¾´-

¥¿-À¯ñ−-À²õúº-¯½-¦ò©-ªò-²¾®-Ã−-¡¾−-¯½-ªò-®ñ©-¸¼¡-¤¾− Íõ-Â£¤-¡¾−-ªÈ¾¤Å. 

Â© -̈¦½-À²¾½-®÷¡-£ö− Íõ¡÷È -́£ö−ê†-¡È¼ -̧¢Éº¤-Ã−-¡¾−-¡¿-−ö©-êò©-ê¾¤-¡¾−-¯½-

ªò-®ñ©-Â£¤-¡¾− -− ñ û−Å- ¨†¤-´ó-£¸¾´-¦¿-£ñ− -ªÉº¤-À¢í¾-»È-¸´-Ã− -¢½-®¸− -¡¾− -

¸¾¤-Á°−-©„¤-¡È¾ -̧Â© -̈ª½-Íº©. 

 

2.1. 2.1. À ñ̄−À ñ̄− --¹ ñ̈¤¹ ñ̈¤--Á−¸Á−¸-- ò̧ò̧ --êóêó --¸¾¤¸¾¤--Á°−Á°− --Á®® Á®® OOPP OOPP ¥‡¤¥‡¤--¥¿¥¿--À ñ̄− À ñ̄− ??  
 

2.1.1. 2.1.1. À¹©À¹©--°ö−°ö− --ªí−ªðªí−ªð --¡Ò£õ ¡Ò£õ   

• -À»ñ©-Ã¹É-À¡ó©- ó́-£¸¾´-¡½-¥È¾¤-Á¥É¤ (Clear Cut Definitions)  Áì½ 

£¸¾´-£ò©-À¹ñ−-£õ--¡ñ− (Common  Understanding) ªÒ ñ̄−-¹¾¦¾--À¹© 

§‡¤-Â£¤-¡¾−-ªÉº¤-Á¡É-Ä¢-Ã¹É-Ä©É 
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• ¥½-»øÉ-Ä©É-Á¥É¤-®ñ−-¹¾- ò̧-êó-ê¾¤-ê†-¥¿-À ñ̄−-¥ò¤-Ä©É (means) À²õúº-®ñ−-ì÷-°ö−-ê†-

ªÉº¤-¡¾− (end) §‡¤-À ñ̄−-²õû−-«¾−-ê†-¡È¼ -̧²ñ−¡ñ®-®÷¡-£ö− Áì½ê÷¡-²¾¡-

¦È¸−-¡È¼ -̧¢Éº¤ 

• -À ñ̄−-²õû−-«¾−-¦¿-ìñ®-¡¾−-ªò©-ª¾´ Áì½¯½-À ó́−-°ö−-Â£¤-¡¾−-Ã−-ªÒ-Ä¯ 

• ¥½-À ñ̄−-¡¾−- ñ̄®- ÷̄¤-¦¾ -̈²ö -̧²ñ− Áì½¡¾−-»È¸ -́ ṍì½-¹ ú̧¾¤¡ñ− Áì½ 

¡ñ− Â© -̈ ò̧-êó-¡¾−»È¸ -́¸¾¤-Á°−-Ã−-ê÷¡Å-¢ñû−--ªº−−ñû−. 

 

2.2. 2.2. ìñ¡ìñ¡--¦½¦½--−½−½--¦¿¦¿--£ñ−£ñ− --¢º¤¢º¤--Á−¸Á−¸-- ò̧ò̧ --êóêó --¸¾¤Á°−¸¾¤Á°− --Á®® Á®® OOPP OOPP   
 

ìñ¡-¦½-−½-Â©©-À©„−¢º¤-Á− -̧ ò̧-êó-¡¾−-¸¾¤-Á°−-Á®®-−óû¥½- ó́-©„¤-−óû: 

 

• À»ñ©-¸¼¡-À ñ̄−-êò´ (Teamwork) ¡¾−-¸¾¤-Á°−-¥½-ªÉº¤-Ã¹É-®÷¡-£ö−-

¡È¼ -̧¢Éº¤À¢í¾»È¸ -́Ã−-ê÷¡-¢ñû−-ªº−-¢º¤-¡¾−-¸¾¤-Á°−.  

• ê÷¡-¢ñû−-ªº−-¡¾−-¸¾¤-Á°−-ªÉº¤-®ñ−-êô¡-ì½-º¼© Áì½À»ñ©-Ã¹É-ê÷¡-£ö− 

À¹ñ−-Ä©É-Ã−-À -̧ì¾-¸¾¤-Á°−-Â£¤-¡¾−-−ñû− (Visualization) 

• ´ó-¡¾−-£¸®-£÷´ (Moderation) ¡¾−-¸¾¤-Á°−-»È¸ -́¡ñ−-Í¾¨Å-²¾¡-

¦È¸−− ó û£¸− -Ã¹É-´ó-°øÉ-º¿-−¸¨-£¸®-£÷´ ê†-²ö¸-²ñ− -¡ñ®-Â£¤-¡¾− -¥½-À¯ñ− -

¡¾−-©ó¡ Ȩ̀¾. 
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2.3.1. 2.3.1. ¡¾−¡¾− -- À¢í¾À¢í¾--»È¸´ »È¸´ (Participation analysis)(Participation analysis)  

 

 Ã¹É-À¹ñ−-Ä©É-°øÉ-À¢í¾-»È¸ -́ê÷¡-£ö−, ê÷¡-¡÷È´ Áì½ê÷¡-ºö¤-¡¾−-¥ñ©-ªñû¤ê†-

²ö -̧²ñ−-Â© -̈¡ö¤ Áì½Â©¨-ê¾¤-ºÉº -́¡ñ®-¡ò©-¥½-¡¿-Â£¤-¡¾−. Ã−-−ñû−-°ö−-¯½-

Â¹¨©, £¸¾´-£¾©-¹ ņ̃¤, £¸¾´-ªÉº¤-¡¾− Áì½£¸¾´-μÉ¾−ªÒ-°ö−-¦½-êÉº−-

¥¾¡-Â£¤-¡¾− ¢º¤-°øÉ-À¢í¾-»È¸´¥½-«õ¡-¡¿-−ö©-Ã¹É-ºº¡-´¾-μÈ¾¤-¥½-Á¥É¤.  

 

2.3.2. 2.3.2. ®ñ−®ñ− --¹¾ ¹¾ (Problems analysis)(Problems analysis)  

 

 ¡¿-Ä©É-®ñ−-¹¾-ªí−-ªð, ¦¾ -̈À¹© Áì½°ö−-¡½-êö®¥¾¡-®ñ−-¹¾-©„¤-¡È¾¸ 

¥½-«õ¡ ò̧-À£¾½-ì½-º¼© Áì½À ñ̄−-ì½-®ö®-©ó. 

 

2.3.3. 2.3.3. ¥÷©¥÷©--¯½¯½--¦ö¤ ¦ö¤ (Objectives analysis)(Objectives analysis)  

       
 ¡¿-−ö©-Ä©É-¦½-²¾®ê†-μ¾¡-®ñ−-ì÷-Ä©É §‡¤-À¡ó©-¥¾¡-¡¾−-¡¿-−ö© ò̧-êó-

Á¡É-Ä¢-®ñ−¹¾-ê†- ò̧À£¾½-°È¾−-´¾−ñû− Íõ¥¾¡-¡¾−-¯ñ®- È̄¼−-¥¾¡-¦¾ -̈²ö -̧²ñ−  

¦¾À¹©_°ö−-¡½êö® “Cause effect relationships” ¦½-²¾®-¥÷©-¯½-¦ö¤-

êñ¤-Ïö©ê†-º¾©-À¯ñ−-Ä -̄Ä©É¥½-«õ¡¡¿ −ö©-Â© -̈ ò̧-êó-−óû:  
 

2.3.4. 2.3.4. ò̧ò̧ --êóêó --Á¡ÉÁ¡É --Ä¢Ä¢--ªÈ¾¤Å ªÈ¾¤Å (Alternatives)(Alternatives)  
 

 ¡¿-−ö©-ê÷¡ ò̧-êó-Á¡É-Ä¢ À²õúº-Ã¹É-¡¾ -̈À ñ̄−- ÷̈©-ê½- ò̧-êó-¢º¤-Â£¤-¡¾−, 

−ñû−-£õ-¡¾−-£ñ©-Àìõº¡-Àºö¾-°ö−-»ñ® (end) Áì½ ò̧-êó-¡¾−-Á¡É-Ä¢-À²õúº-Ã¹É-Ä©É-»ñ®-

°ö−-©„¤-¡È¾¸. 
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 À ṍúº¯½ªò®ñ©ê÷¡¢ñû−ªº−Àêò¤−óûÀº¡½¦¾−¡È¼¸¢Éº¤ ê†ªÉº¤®ñ− 

êô¡Ä Ȩ́ ó́£õ: 

 

• ¡¾− - À¢ í¾ -»È¸´-Ã− -¡¾− -¸¾¤-Á°− -¢º¤-£ö− / ¡÷ È´ -£ö− -ª È¾¤Å 
(Participation review) 

• »È¾¤-ªí−-Ä É́-®ñ−-¹¾ (Problems tree) 

• »È¾¤-¥÷©-¯½-¦ö¤ (Objectives tree) 

• °ö−-¡¾−-£í−-£ Ȩ́¾- ò̧-êó-Á¡É-Ä¢-ªÈ¾¤Å (Review of alternatives) 

2.3.5. 2.3.5. ª¾ª¾--ª½ª½--ì¾¤ì¾¤--¦ñ¤¦ñ¤--ì¸´ì¸´--Á°− Á°− (Planning Matrix)(Planning Matrix)  

 

 ¥÷©-¯½-¦ö¤-ªÈ¾¤Å-¢º¤-Â£¤-¡¾-− ¥½-À¡ó©-¥¾¡-¡¾−-¦ô¡-¦¾-Á− -̧ ò̧-êó 

Á¡É-Ä¢-ªÈ¾¤Å- °øÉÀ¢í¾-»È¸´-êñ¤-Ïö©-¥½-»È¸´-¡ñ−£í−-£ Ȩ́¾Àìõº¡-Àºö¾- ò̧-êó-ê¾¤ 

À²õúº-®ñ−-ì÷-°ö−-»ñ® Áì½¥½-´ó- ò̧-êó-¡¾−¡¸©-¡¾-Ä©É-Á− -̧Ã©-Ã−-ªÒ-ÎÉ¾. êñ¤-Ïö©-

ÀÍ‰¾-− ó û¥½-«õ¡-¦ñ¤-ì¸´-Ã− -ª¾-ª½-ì¾¤-©¼¸-¡ñ− §‡¤-Àºóû− -¸È¾-ª¾-ª½-ì¾¤-¦ñ¤-

ì¸´-Á°−Â£¤-¡¾− Íõ Project Planning Matrix (PPM) Áì½¢Ó- ǿ−-

©„¤-ª¾-ª½-ì¾¤-ì÷È -́−óû:  
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Ï¾¨Ï¾¨--À¹©À¹©:       :         

• À¯í¾-Ï¾ -̈ì¸ -́Ã−-ê†−óû (Overall goal) ¦È¸−-Ã¹È- -̈¥½À ñ̄−-À í̄¾Ï¾ -̈

ì¸´-¢º¤-¯½-Àê©ª¾´-−½-Â¨-®¾¨-¢º¤-ìñ©-«½-®¾− Íõ¢º¤-¢½-ÁÎ¤-

¡¾−, ¦È¸−¥÷©-¯-½-¦ö¤ (Objective) ¥½-À¥¾½-¥ö¤-¦½-À²¾½¦È¸−ê†-Â£¤-

¡¾−-¥½-Á¡É-Ä¢-Ä©É ó́-£õ-Á− -̧Ã© ? 

• ªö -̧ ņ̃©-Áê¡ (Indicators) ¥½-ªÉº¤-¡¿-−ö©-¦¿-ìñ®-ÁªÈ-ì½-¥-÷©-¯½-¦ö¤ 

Áì½°ö−-¥½-Ä©É-»ñ®-©É¸¨.  

 

2.4. 2.4. ªö¸ªö¸--μÈ¾¤ »È¾¤μÈ¾¤ »È¾¤--ªí−ªí− --Ä É́ ®ñ−Ä É́ ®ñ− --¹¾ Áì½¥÷©¹¾ Áì½¥÷©--¯½¯½--¦ö¤¦ö¤  

• »È¾¤-ªí−-Ä É́®ñ−-¹¾ (®ñ−-¹¾-ªí−-ªð, ¦¾ -̈À¹©_°ö−-¡½-êö®) ¡È¼ -̧¡ñ®-¯½-§¾-

§ö− ®Ò-Ã¹É-£¸¾´-¦ñ©-ê¾ªÒ®ð-ìò-¦ñ©-¢º¤-ìö©-À´ 

• »È¾¤-ªí−-Ä´É-¥÷©-¯½-¦ö¤ ( ò̧-êó-ê¾¤_°ö−-»ñ®) À²õúºÀ»ñ©-Ã¹É-¯½-§¾-§ö−-´ó-

£¸¾´À§õúº-«õ-®ð-ìò-¦ñ©-©„¤-¡È¾ -̧£õ−. 
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ªö -̧μÈ¾¤: Â£¤-¡¾−-ìö©-À´ 

ªí−-Ä´É-®ñ−-¹¾ 

¡¾−- ò̧-À£¾½-®ñ−-¹¾ 
Problem analysis 

Cause effect relationship 

®ÒÀ§õúºÏñû−®ðìò¦ñ©ìö©À´  

°øÉÂ©¨¦¾−«õ¡À¥ñ®  °øÉÂ©¨¦¾−Ä¯À«ò¤¥÷©Ï¾¨§É¾  

ìö©À´À¡ó©º÷®ñ©ªòÀ¹©Àìõûº¨Å  

¦½²¾®ìö©À´®Ò©ó  °øÉ¢ñ®ìö©¯½Ï¾©  ¦½²¾®ê¾¤®Ò©ó  

ìö©À´À¡‰¾Á¡ÈÂ²©  ¡¾−®ðìò¡¾−®Ò ȫ¡¡½ªò  

»ø®.2. »ú¾¤ªí−Ä É́ ñ̄−¹¾ ¢º¤Â£¤¡¾−ìö©À´  
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ªí−Ä´É¥÷©¯½¦ö¤ 

¡¾− ò̧À£¾½¥÷©¯½¦ö¤ 
Objectives analysis 

(Means _ end relationship) 

¯½§¾§ö−-Ã¹É-£¸¾´-À§õúº«õ-®ðìò¦ñ©-ìö©-À´ 

°øÉ-Â© -̈¦¾−-À¥ñ®-´-óÎûº¨ìö¤  °øÉ-Â© -̈¦¾−-Ä -̄À«ò¤-¥÷©Ï¾¨¡ö¤-À¸ì¾  

ìö©À´À¡ó©º÷®ñ©ªòÀ¹©Îûº¨ìö¤  

¦½²¾®ìö©À´©ó  
°øÉ¢ñ®ìö©´ó-

£¸¾´ì½´ñ©ì½¸ñ¤-
¦½²¾®ê¾¤©ó¢›−  

ìö©À´À¡‰¾«õ¡-¦ñ®- È̄¼−-À ñ̄−-

ȫ¡¡½-ªò  

¡¾−®ðìò¡¾−¦Éº´-Á¯¤-

ìö©-À¯ñ− ȫ¡¡½ªò  

»ø®.3. »ú¾¤ªí−Ä É́¥÷©¯½¦ö¤ ¢º¤Â£¤¡¾−ìö©À´  
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¸òêó-¡¾−, -À£õúº¤ ṍ-¡¾−-¸¾¤-Á°− -Áì½-¯½ªò®ñ©-Á°−-¡¾−  

III. III. ¡¾− ò̧À£¾½©É¾−À¦©«½¡ò©Â£¤¡¾−¡¾− ò̧À£¾½©É¾−À¦©«½¡ò©Â£¤¡¾−  
              EPA (Economic project assessment)EPA (Economic project assessment)  
 

¡¾− ò̧À£¾½©É¾−À¦©«½¡ò©Â£¤¡¾−¥½Á−Ã¦È 3 ¯½À©ñ−©„¤ì÷È´−óû: 
 

• »ñ®¯½¡ñ−£¸¾´Ïñû−£ö¤¢º¤¢½®¸−¡¾− À²õúº®ñ−ì÷À¯í¾Ï¾¨ì¸´ 

¢º¤¡¾−²ñ©ê½−¾ Íõ−½Â¨®¾¨¢º¤ìñ© / ¢½ÁÎ¤¡¾− §‡¤−óû£õ 

£¸¾´¦¿£ñ− (Signification) 

• ®ñ−ì÷°ö−¡½êö®ê†©ó §‡¤»¼¡ Ȩ̀¾¯½¦ò©êò°ö− (Effectiveness) 

• −¿Ã§Éêô−»º−ê†´óÎûº¨Ã¹É´ó°ö−ê†©óê†¦÷© §‡¤»¼¡ Ȩ̀¾¯½¦ò©êò²¾® 
(Efficiency) 

 

 Â©¨ºó¤ª¾´¯½À©ñ−Àêò¤−óû, ¡¾− ò̧À£¾½À¦©«½¡ò©Â£¤¡¾−¥½ 

À−ñû−À«ò¤£¿«¾´ê†À ñ̄−¢Ó¡÷−Á¥ 2 £¿«¾´£õ: 

 

• ´ó£¸¾´À ñ̄−Ä¯Ä©É Íõ®Òê†Â£¤¡¾−¥½´ó°ö−©É¾−À¦©«½¡ò©©ó ? 

• Ã−¦¾¨ª¾©É¾−À¦©«½¡ò©, Á−¸ ò̧êó¡¾− Áì½°ö−¡½êö® ¥½μøÈÃ−êÈ¾ 

Ä©É¯¼® Íõ ó́¢Ó©ó²¼¤Ã© ? 

 

 êñ¤ 2 £¿«¾´−óû¥½ªÉº¤«õ¡²ò¥¾ì½−¾Ã− 3 ì½©ñ®£õ: ì½©ñ®¯½ 

Àê© Íõ¢½ÁÎ¤¡¾−, ì½©ñ®Â£¤¡¾− Íõºö¤¡¾−¥ñ©ªñû¤¯½ªò®ñ©Â£¤¡¾− 

Áì½¡÷È´À í̄¾Ï¾¨¡È¼¸¢Éº¤§‡¤¦ñ¤ì¸´Ã−ª¾ª½ì¾¤.3.ì÷È´−óû: 
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ì¾¨¡¾− ¦¿ìñ®¯½ªò®ñ©¡ò©¥½¡¿ ì¾£¾¹ö¸Îú¸¨ ì¾£¾ì¸´ 

º÷¯½-¡º−    

1.    

2.    

3.    

4.    

5.    

6.    

7.    

ņ̃©«÷-§òû−-À ȭº-¤    

1.    

2.    

3.    

4.    

5.    

6.    

7.    

ì¸´    

ª¾-ª½ì¾¤.5. -¦ñ¤-ì¸´£¸¾ -́ªÉº¤¡¾−- ņ̃©«÷-º÷®¯½¡º− 
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IVIV. . Á°−¯½ªò®ñ©¡¾−ì½º¼© Á°−¯½ªò®ñ©¡¾−ì½º¼© PO (Plan of operations)PO (Plan of operations)  
  

 Á°−¯½ªò®ñ©¡¾−ì½º¼©¡Ò£õ¡¾−¡¿−ö©¦…¤ªÈ¾¤Å (¦õ®ªÒ¥¾¡ 

ª¾ª½ì¾¤ PPM) ©„¤ì÷È´−óû: 
 

• ¡ò©¥½¡¿ (Activities) Áì½¡ò©¥½¡¿ È̈º¨ (Sub activities) 

• °ö−£¾©¥½Ä©É (Interim result / output Íõ targets) 

• ¡¿−ö©ª¾ª½ì¾¤À¸ì¾ªÉº¤¦¿Àìñ© (Schedule & time frame) 

• °øÉ»ñ®°½©§º®ÁªÈì½¡ò©¥½¡¿ (Responsibilities) 

• §ñ®²½¨¾¡º−ê†ªÉº¤¡¾− (£ö−, ņ̃©«÷ / º÷¯½¡º−, êô−...) 

• ªö¸¸ñ©Áê¡¦¿ìñ®ÁªÈì½¢Ó¦ö´´÷©«¾− (¦ò¤ê†Â£¤¡¾−®Ò¦¾´¾© 

£¸®£÷´Ä©É) 

ì½©ñ® / ìñ¡¦½−½ A. £¸¾´À ñ̄−Ä¯Ä©É
(Feasibility) 

B. ¢Ó©ó ÍõêÈ¾Ä©É¯¼® 
(Advantages) 

1. ì½©ñ®Â£¤¡¾− Íõºö¤ 

¡¾− 

A.1.ºö¤¡¾−¡È¼¸¢Éº¤¥½ 

¦¾´¾©®ðìò¹¾−¡¾−À¤ò− 

À²õ úº¦½Îº¤Á°−¡¾−ª½ 

Íº©Äì¨½ Íõ®Ò ? 

B.1. ªÉº¤¡¾−¯½¦ò©êò 

²¾®²¼¤Ã© Áì½ªÉº¤¡¾−

¯ñ−ì÷°ö−¹ ñ̈¤Á©È ? 

2. ì½©ñ®¡÷È´À í̄¾Ï¾¨ A.2. ¹¾¡ ó́êô−²¼¤²ð, ¡÷È´ 

À í̄¾Ï¾¨ ¥½¦¾´¾©¦õ®ªÒ 

¡ò©¥½¡¿ê†ºö¤¡¾−Ä©ûìò 

Àìóû´¢›−Ä©É Íõ®Ò ? 

B.2. ¦…¤ê†¥½Ä©ÉÃ¹ÉÁ¡È¡÷È´ 

À¯í¾Ï¾¨À¯ñ−¯½Â¹¨©Á¡È 

¡÷È´ÁêÉ Íõ®Ò?(êñ©¦½−½¢º¤ 

¡÷È´Àº¤) 

3. ì½©ñ®¯½Àê© A.3. ¤ö®©÷−¯½Àê©¥½º½−÷ 

¨¾©ºö¤¡¾−ª¾´ê†¸¾¤ 

Á°−Ä Ȩ́ Íõ®Ò 

B.3.Â£¤¡¾−¥½¯½¡º® 

¦È¸−ºñ−Ã©Á¡ÈÀ¦©«½¡ò© 

Á¹È¤§¾© 
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¸òêó-¡¾−, -À£õúº¤ ṍ-¡¾−-¸¾¤-Á°− -Áì½-¯½ªò®ñ©-Á°−-¡¾−  

Ã−Á°−¯½ªò®ñ©¡¾−ì½º¼©£¸−¯½¡º®©É¸¨À−õûºÃ−©„¤ªÒ Ä¯−óû: 
 

1. ²¾¡À−õûºÃ−¡È¼¸¡ñ®£¸¾´À¯ñ−´¾ Áì½¢ñû−ªº−¡¾−¦É¾¤Á°−¯½ªò 

®ñ©¡¾− (Text section) 

2. ²¾¡ª¾ª½ì¾¤¡È¼¸¢Éº¤ (Table section): °ö−¥½Ä©É»ñ®, ¡ò©¥½ 

¡¿ Áì½¡ò©¥½¡¿ È̈º¨, £¾©Ï¾¨, ª¾ª½ì¾¤À¸ì¾, °øÉ»ñ®°ò©§º® 

¡ò©¥½¡¿ªÈ¾¤Å Áì½Á°−−¿Ã§É§ñ®²½¨¾¡º−ªÈ¾¤Å 

3. Àº¡½¦¾−§Éº−êÉ¾¨ (Annexes). »ú¾¤ªí−Ä É́ ñ̄−¹¾, »ú¾¤ªí−Ä É́¥÷© 

¯½¦ö¤, ª¾ª½ì¾¤ PPM, Â£¤»ú¾¤¡¾−¥ñ©ªñû¤¯½ªò®ñ© 

  

4.1. 4.1. ¢ñû−ªº− Áì½ ò̧êó¡¾−¦É¾¤Á°−¯½ªò®ñ©ì½º¼©´ó©„¤ì÷È´−óû¢ñû−ªº− Áì½ ò̧êó¡¾−¦É¾¤Á°−¯½ªò®ñ©ì½º¼©´ó©„¤ì÷È´−óû ::  

4.1.1. 4.1.1. ¡¾−¡¿−ö©¥÷©¯½¦ö¤£¾©Ï¾¨¡¾−¡¿−ö©¥÷©¯½¦ö¤£¾©Ï¾¨  

 

 ¥÷©¯½¦ö¤£¾©Ï¾¨ê†¥½Á¥É¤ Áì½¦¾´¾©À ñ̄−¥ò¤Ä©É Á´È−¯½ 

«ö´¯ñ©Ã¥ºñ−¥¿À¯ñ−¦¿ìñ®¡¾−¸¾¤Á°−¯½ªò®ñ©¡¾−. ¦…¤¦¿£ñ−¡Ò£õ 

Ã¹É¢Ó´ø−¡È¼¸¡ñ®®ñ−¹¾ê†ªÉº¤¡¾−¡Èº−¥½¦¾´¾©¡¿− ö©¥÷©¯½¦ö¤ 

£¾©Ï¾¨Ä©É¥½Á¥É¤ §‡¤¦…¤êñ¤Ïö©− ó û¥½Ä©É¥¾¡¡¾−−¿Ã§ÉÁ−¸¸òêó 

¡¾−¸¾¤Á°− OOPP ê†¡È¾¸Ã−²¾¡êó II Àêò¤−óû. 
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²¾¡À− õ ûºÃ−¡È¼¸¡ñ®£¸¾´À¯ñ−´¾ Áì½ 

¢ñû−ªº−¡¾−¦É¾¤Á°−¯½ªò®ñ©¡¾− 
 

Text section (Optional) 
Containing supplementary informa-
tion Pertaining to operationalisation 
of the planning 
 

²¾¡ª¾ª½ì¾¤¡È¼¸¢Éº¤: °ö−¥½Ä©É»ñ®, 

¡ò©¥½¡¿ Áì½¡ò©¥½¡¿ È̈º¨, £¾©Ï¾¨, 

ª¾ª½ì¾¤À¸ì¾, °øÉ»ñ®°ò©§º®¡ò©¥½¡¿ 

ªÈ¾¤Å 
 

Table section 
Operational sing the planning in 
terms of Results / output, activities, 
sub activities, Targets, time frame, 
responsibilities and Specification of 
resources (manpower, Materials / 
equipment, costs) 
 

Àº¡½¦¾−§Éº−êÉ¾¨ (Annexes)-: »ú¾¤ªí− 

Ä É́ ñ̄−¹¾, ª¾ª½ì¾¤ PPM, Â£¤»ú¾¤¡¾− 

¥ñ©ªñû¤¯½ªò®ñ© 
 

Annexes (where appropriate) 
Such as problem tree, objective 
street, project Planning matrix, pro-
ject organization chart etc.. 

libation 
 
Containing 
supplemen-
tary informa-
tion pertaining 
to operational 

»ø®.4. ²¾¡ªÈ¾¤Å¯½¡º®À ñ̄−Àº¡½¦¾−Á°−¡¾−¢º¤Â£¤¡¾− 
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 ¡¾−¯½¦¾−»ú¸´´õ¥¾¡ê÷¡²¾¡¦È¸−¡È¼¸¢Éº¤ À²õúº¡¿− ö© 

¥÷©¯½¦ö¤_£¾©Ï¾´Á È́− ò̧êóê†¥½−¿´¾ §‡¤£¸¾´À ñ̄−Àº¡½²¾® Áì½ 

£¸¾´§ñ©À§−Á−È−º− ¢º¤¥÷©¯½¦ö¤ _ £¾©Ï¾¨−ñû−. 
 

 ¡¾−¡¿−ö©¥÷©¯½¦ö¤ _ £¾©Ï¾¨ê†©ó Áì½§ñ©À§−¡Ò¦¾´¾© 

®º¡Ä©É 3 ¯½¡¾−¦¿£ñ−£õ: 
  
1. ¥½ªÉº¤À»ñ©¹¨ñ¤Á©È ? 

2. ¥½À»ñ©Á®®Ã© ?  

3. ¥½À»ñ©À¸ì¾Ã© ? 

  

4.1.2. 4.1.2. ¡¾−¡¿−ö©¡ò©¥½¡¿ À²õúº®ñ−ì÷¥÷©¯½¦ö¤ / £¾©Ï¾¨¡¾−¡¿−ö©¡ò©¥½¡¿ À²õúº®ñ−ì÷¥÷©¯½¦ö¤ / £¾©Ï¾¨  

 

 ¢ñû−ªº−ªÒÄ¯Íñ¤¥¾¡¡¾−¡¿− ö©¥÷©¯½¦ö¤_£¾©Ï¾¨ÁìÉ¸¡Ò£õ 

¡¾−¡¿−ö©¡ò©¥½¡¿ªÈ¾¤Åê†ªÉº¤¯½ªò®ñ© À²õúº®ñ−ì÷¥÷©¯½¦ö¤ _ £¾© 

Ï¾¨©„¤¡È¾¸. Ã−¡¾−¡¿− ö©¡ò©¥½¡¿ªÈ¾¤Å¡ð£¸−¡¿− ö©À¯ñ−¢ñû−, 

À¯ñ−ªº−À¡¾½¡È¾¨¡ñ−Ä¯À§„−: Ã−¡¾−¸¾¤Á°−±ô¡ºö®»ö´, ¡ò©¥½¡¿ 

ê¿ºò©¡ð£õ¡¾−¡¿− ö©§º¡¹¾Íñ¡¦ø©¡¾−±ô¡ (¡¾−¡¿− ö©¥÷©¯½¦ö¤, 

¡¾−¡¿−ö©À−õûºÃ−, ¡¾−¡¿−ö© ò̧êó¡¾−±ô¡, ¡¾−¡¿−ö©¦õú Áì½º÷¯½ 

¡º−¡¾−±ô¡) Ã¹É¦º©£Èº¤¡ñ®£¸¾´ªÉº¤¡¾−¢º¤¡÷È´À¯í¾Ï¾¨−ñ û−, 

¡¾−¥ñ©±ô¡ºö®»ö´ªö¸¥ò¤Ã¹É¡÷È´À í̄¾Ï¾¨ª¾´Á°−ê†¸¾¤Ä Ȩ́ Áì½¡¾− 

¦½Í÷®¯½À ó́−°ö−¡¾−±ô¡ºö®»ö´©É¸¨. 
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4.1.3. 4.1.3. ¡¾−¡¿−ö© ò̧êó¡¾−¯½ªò®ñ©ÁªÈì½¡ò©¥½¡¿−ñû−¡¾−¡¿−ö© ò̧êó¡¾−¯½ªò®ñ©ÁªÈì½¡ò©¥½¡¿−ñû−  
 

 Ã−¡¾−¡¿− ö©¸òêó¯½ªò®ñ© ÁªÈì½¡ò©¥½¡¿− ñ û−¡Ò¥½ªÉº¤ºó¤ 

ª¾´À¤õúº−Ä¢ªö¸¥ò¤, £¸¾´»øÉ, £¸¾´¦¾´¾© °øÉ¯½ªò®ñ©¡ò©¥½¡¿−ñû−Å 

À¯ñ−¦¿£ñ−, £¸¾´¦¿£ñ−ê†¦÷©¡ð£õ£¸−Àìõº¡¸òêó¡¾−¯½ªò®ñ©ê†´ó¯½ 

¦ò©êò²¾®¦ø¤¦÷©: ¤È¾¨,  Ã§Éêô−, ¡¿ìñ¤²ö− Áì½À¸ì¾ê†Îûº¨ê†¦÷©. 
  

4.1.4. 4.1.4. ¡¾−¡¿−ö©¡÷È´£ö− Íõ®÷¡£ö−°øÉ¥½ªÉº¤¯½ªò®ñ©¡ò©¥½¡¿ªÈ¾¤Å¡¾−¡¿−ö©¡÷È´£ö− Íõ®÷¡£ö−°øÉ¥½ªÉº¤¯½ªò®ñ©¡ò©¥½¡¿ªÈ¾¤Å  
 

 ¡¾−´óÁ°−¡¾−ê†©ó¡Ò®ÒÄ©ÉÏ¾¨£¸¾´¸È¾ Á°−¡¾−−ñ û−¥½®ñ− 

ì÷¥÷©¯½¦ö¤_£¾©Ï¾¨Ä©ÉÂ©¨ºñ©ª½Â−´ñ©Âì©, ¹¾¡ÁªÈ¥½¢›−μ ø È¡ñ® 

®÷¡£ö− Íõ¡÷È´£ö−°øÉê†ªÉº¤−¿Ä¯¯½ªò®ñ©À ñ̄−¹ö¸Ã¥¦¿£ñ−. −ó ûÏ¾¨£¸¾´ 

Ȩ̀¾¥½ªÉº¤Ä©É´ó¡¾−£ñ©Àìõº¡Àºö¾®÷¡£ö− Íõ¡÷È´£ö−ê†ÀÏ¾½¦ö´¡ñ®ÁªÈì½ 

¡ò©¥½¡¿−ñû−Å. ¹¾¡´ó£¸¾´¥¿À ñ̄−ªÉº¤Ä©É ö̈¡ì½©ñ®£¸¾´»øÉ, £¸¾´ 

¦¾´¾©Ã¹ÉÁ¡È®÷¡£ö− Íõ¡÷È´£ö−ÀÍ‰¾− ñ û−¡Èº−¯½ªò®ñ©Á°−¡Ò£¸−Ã¹É´ó 

Á°−¡ò©¥½¡¿¡¾−±ô¡−ñû−¡Èº−¡¾−¯½ªò®ñ©¥ò¤©É¸¨. 
 

4.1.5. 4.1.5. ¡¾−¡¿−ö©À¤õúº−Ä¢ªÈ¾¤Å Ã−¡¾−¯½ªò®ñ©¡ò©¥½¡¿ªÈ¾¤Å¡¾−¡¿−ö©À¤õúº−Ä¢ªÈ¾¤Å Ã−¡¾−¯½ªò®ñ©¡ò©¥½¡¿ªÈ¾¤Å  
 

 ¡¾−¡¿− ö©À¤õúº−Ä¢Ã−¡¾−¯½ªò®ñ©Á°−¡¾−¡ò©¥½¡¿ªÈ¾¤Å 

¡Ò£¸−ªÉº¤Ä©Éºó¤ª¾´À¤õúº−Ä¢ªö¸¥ò¤ ê†´óªº®¦½Îº¤Ã¹ÉÄ©É¢ñû−²õû− 

«¾−À¯ñ−Íñ¡. ¹¾¡À¤õúº−Ä¢®¾¤μÈ¾¤¢¾©¹¾¨Ä¯ Íõ®Ò¦¾´¾©ªº®¦½ 

Îº¤Ä©É¡ð£¸−Ïø−Ã§É¦…¤ê†´óμøÈ Áì½«É¾¥¿À ñ̄−ê†¦÷©¡Òº¾©ªÉº¤Ä©É ñ̄® 

Á°−¡¾−ÃÏúª¾´À¤õúº−Ä¢ªö¸¥ò¤ §‡¤− ñ¡¸¾¤Á°−êñ¤Í¾¨¥½ªÉº¤»øÉ 

À¤õúº−Ä¢ªö¸¥ò¤¡Èº−¡¾−¸¾¤Á°−. 
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4.1.6. 4.1.6. ¡¾−¡¿−ö©À¸ì¾Ã−¡¾−¯½ªò®ñ©ÁªÈì½¡ò©¥½¡¿¡¾−¡¿−ö©À¸ì¾Ã−¡¾−¯½ªò®ñ©ÁªÈì½¡ò©¥½¡¿  
 

 Ã−¡¾−¡¿− ö©À¸ì¾Ã−¡¾−¯½ªò®ñ©ÁªÈì½¡ò©¥½¡¿, °øÉ¢›− 

Á°−¡¾−¡ð£¸−¥½»øÉÄ©É¥¾¡¯½¦ö®¡¾−°È¾−´¾ Ȩ̀¾Ã−À¤õúº−Ä¢, ©É¸¨ ò̧ 

êó¡¾− Áì½¡¿ìñ¤²ö−£õ©„¤¡È¾¸Àêò¤−óû¡ò©¥½¡¿ªÈ¾¤Å¥½ªÉº¤Ä©ÉÃ§ÉÀ¸ 

ì¾©ö−−¾−Àê‰¾Ã©?¥½ªÉº¤Àì„¤À»ñ©¡ò©¥½¡¿Ã©¡Èº− ê†À¹ñ−À ñ̄−ª¾¨ªÒ 

¡ò©¥½¡¿ºõú−ÅÀ¯ñ−ªí−. 
 

 À ṍúº¦¾´¾©¡¿−ö©Ä©ûê÷¡¢ñû−ªº− ©„¤¡È¾¸Àêò¤−óûÁìÉ¸ Áì½À²õúº 

£¸¾´¦½©¸¡Ã−¡¾−¦ñ¤ì¸´Á°−¡ò©¥½¡¿ªÈ¾¤Å, ¦È¸−Í¾¨¡ð¥½Ä©É 

−¿Ã§Éª¾ª½ì¾¤Á°−¡¾− (Activities schedule Íõ Bar chart) À²õúº 

¦ñ¤ì¸´¡ò©¥½¡¿ªí−ªðªÈ¾¤Å, ®÷¡£ö− Íõ¡÷È´£ö−°øÉªÉº¤¯½ªò®ñ© Áì½Äì 

¨½Àìì¾ê†ªÉº¤¡¾−¯½ªò®ñ© §‡¤ªö¸μÈ¾¤ª¾ª½ì¾¤Ä©É«õ¡ªò©£ñ©´¾²Éº´ 

−óû (Àº¡½¦¾−§Éº−êÉ¾¨êó 1). 
 

 ¦È¸−ª¾ª½ì¾¤¦ñ¤ì¸´ ņ̃©«÷º÷¯½¡º− Áì½¡¿ìñ¤²ö−ì½º¼© 

ê†ªÉº¤¡¾−¡Ò¥½À»ñ©¢›−ªÈ¾¤¹¾¡£É¾¨Å¡ñ®ª¾ª½ì¾¤Á°−¡ò©¥½¡¿ 

Àêò¤− ó û. ¡È¼¸¡ñ®Á°−¤ö®¯½´¾−¡¾−Ã§É¥È¾¨ê†ªÉº¤¡¾−¡Ò¥½«õ¡¦ñ¤ 

ì¸´À¯ñ−ª¾ª½ì¾¤À ñ̄−¤¸©ÅÄ¯ Íõª¾´ì½®¼®Íñ¡¡¾−¡¾−À¤ò−Ä©É 

¡¿−ö©Ä Ȩ́ªÈ¾¤¹¾¡. 
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£¿«¾´ªÉº¤Ã§É¯½¥¿Ã−¡¾−¸¾¤Á°−¡¾−£¿«¾´ªÉº¤Ã§É¯½¥¿Ã−¡¾−¸¾¤Á°−¡¾−  
 

 £¿«¾´©„¤ªÒÄ¯−óûº¾©¦¾´¾©−¿Ã§É ¦¿ìñ®«¾´ªö−Àº¤¦½ÀÏó 

Ã−¡¾−¸¾¤Á°−ÁªÈì½£ñû¤ Áì½£¸−Ã¹ÉÄ©É£¿ªº®ê†§ñ©À¥− Áì½À ñ̄− 

¥ò¤ê÷¡£ñû¤: 
 

1. À¯ñ−¹ ñ̈¤¥…¤ªÉº¤¯½ªò®ñ©¡ò©¥½¡¿−ñ û−Å? 

2. ¥½¯½ªò®ñ©¡ò©¥½¡¿−ñ û−Å Ä©É©É¸¨ ò̧êóÃ©?  

3. ´ó¹ ñ̈¤Á©Èê†ªÉº¤¡¾− À²õúº¯½ªò®ñ©¡ò©¥½¡¿©„¤¡È¾¸ ( ņ̃©«÷, º÷¯½ 

¡º−, êô−, ¡¿ìñ¤²ö−...)? 

4. Ã°Á©È¥½ªÉº¤¯½ªò®ñ©ÁªÈì½¡ò©¥½¡¿? 

5. ÁªÈì½¡ò©¥½¡¿ªÉº¤Ä©É¯½ªò®ñ© Ã−Äì¨½À¸ì¾Ã©? 

 

VV. . ¡¾−ªò©ª¾´ Áì½¯½À ó́−°ö− ¡¾−ªò©ª¾´ Áì½¯½À ó́−°ö−   
     M&E (Monitoring and Evaluation)     M&E (Monitoring and Evaluation)  
 

 ¡¾−ªò©ª¾´ (Monitoring) Á´È−À£õúº¤ ṍ¦¿ìñ®¡¾−¥ñ©¡¾−®ð 

ìò¹¾− Áì½£¸®£÷´¡¾−¯½ªò®ñ©Â£¤¡¾−®ö−²õû−«¾−£¾©Ï¾¨ê†¸¾¤ 

Á°−Ä Ȩ́−ñû−. ¡¾−ªò©ª¾´ Áì½¯½À´ó−°ö− (Monitoring and   Evaluation) 

À¯ñ−Îû¾¸¼¡Áª¡ªÈ¾¤¡ñ− Áì½¥½´ó¯½¦ò©êò°ö−©ó¡ðªÒÀ´õúº¯½ªò®ñ©Ä¯ 

£¼¤£øÈ¡ñ−. 
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5.1. 5.1. ¡¾−ªò©ª¾´¯½À´ó−°ö− (¡¾−ªò©ª¾´¯½À´ó−°ö− (M & EM & E) Á´È−¹ ñ̈¤ ) Á´È−¹ ñ̈¤ ??  
 

 ¡¾−ªò©ª¾´ (Monitoring) Ï¾¨À«ò¤¡¾−¦ñ¤À¡© Áì½®ñ−êô¡ 

μ È¾¤À¯ñ−ì½®ö®ªÒÀ− õ úº¤¡È¼¸¡ñ®¡¾−−¿Ã§É§ñ®²½¨¾¡º−ê†¡ÒÃ¹ÉÀ¡ó©´ó 

¡ò©¥½¡¿ªÈ¾¤Å, °ö−¦¿Àìñ© Áì½°ö−¡½êö®¥¾¡¡ò©¥½¡¿ÀÍ‰¾−ñû−Â©¨ 

ºó¤ª¾´Á°−ê†¸¾¤Ä Ȩ́−ñû−Ã−Äì¨½À¸ì¾. 
 

 ¡¾−¯½À´ó−°ö− (Evaluation) Ï¾¨À«ò¤¡¾−¦ñ¤ì¸´À²õúº ò̧ 

À£¾½°ö− Íõ¢ðû ǿ−ê†Ä©ÉÀ¯ñ−¯ö¡¡½ªò¥¾¡¡¾−ªò©ª¾´Àêò¤−ñ û− Ȩ̀¾À¯ñ−Ä¯ 

ª¾´¥÷©¯½¦ö¤¸¾¤Ä Ȩ́²¼¤Ã©? §‡¤¦È¸−Ã¹¨È¥½Á È́−±È¾¨®ðìò¹¾−Â£¤ 

¡¾− (Project management team) ¥½À ñ̄−°øÉ»ñ®°ò©§º®. 
 

 ¡¾−ªò©ª¾´¯½À´ó−°ö−¡ÒÀ²õúº£¸®£÷´À»ñ©Ã¹ÉÂ£¤¡¾−À©ó−Ä¯ 

ª¾´êò©ê¾¤ Áì½£¾©Ï¾¨ê†¸¾¤Ä Ȩ́. Îû¾ê†¢º¤¡¾−£¸®£÷´Â£¤ 

¡¾− (Steering function) ¦¾´¾©Á®È¤ºº¡À ñ̄− 4 ¯½À²©£õ: 
 

1. ¡ðì½−ó ó́¡¾−°ò© Íõ ó́¡¾−°ò©À®ö¾®¾¤¥¾¡Á°−¸¾¤Ä Ȩ́, §‡¤Ï¾¨ 

À«ò¤Á−¸ ò̧êó¡¾−¯½ªò®ñ©Â£¤¡¾−ÀÏ¾½¦ö´ ¥‡¤®Ò£¸−´ó¡¾− È̄¼− 

Á¯¤ Áì½¥½®Ò¥¿À ñ̄−ªÉº¤Á§¡£÷´¹ ñ̈¤ 

2. ¡ðì½−ó´ó¡¾−°ò©¥¾¡Á°−¸¾¤Ä Ȩ́ §‡¤¥½¡Ò°ö−À¦¨Ã−ê¾¤¯½ªò®ñ© 

Â£¤¡¾−¡Ò£¸−¯ñ®¡¾−¥ñ©ªñû¤¯½ªò®ñ© Áì½ª¾ª½ì¾¤À¸ì¾¢º¤ 

¡ò©¥½¡¿ Áì½§ñ®²½¨¾¡º− Ã¹É¦º©£Èº¤¡ñ®Á°−¡¾−¸¾¤Ä Ȩ́ 

(Implementation adjustments) 

3. ¡ðì½− ó´ó¡¾−°ò©¥¾¡Á°− §‡¤¥½¡ÒÃ¹ÉÀ¡ó©£¸¾´®ÒÀÏ¾½¦ö´¢º¤ 
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Á°−¡¾− (¦È¸−ê†£¸®£÷´Ä©É Íõ Inadequate planning of man-

ageable factors: activities, resource, output), ¦…¤ê†¡È¾¸Àêò¤−óû 

£¸−´ó¡¾−¯ñ® ÷̄¤ÃÏú Ã¹Éêñ−¡ñ®¦½²¾®¡¾−ÃÏú (Plan adjustments). 

4. ¡ðì½−ó¡¾−°ò©¥¾¡Á°− §‡¤¡ÒÃ¹ÉÀ¹ñ−¥½®Ò¦¾´¾©¯½ªò®ñ©ª¾´Á°− 

Ä©ÉÀìó¨ (Unrealistic planning), ¡Èº−ºõú−£¸−²ò¥¾ì½−¾Ã¹Éì½ 

º¼©¸È¾¨Éº−¦¾À¹©¹¨ñ¤, º¾©À¡ó©¥¾¡¡¾−¸¾¤£¾©Ï¾¨¦ø¤ 

À¡ó−Ä¯ Íõº¾©À ñ̄−¨Éº−°ö−¦½êÉº−¥¾¡¡¾−¯È¼−Á¯¤¢º¤¦½²¾® 

²¾¨−º¡»û¾¨Á»¤¡ÒÄ©É. Ã−¡ðì½−ó©„¤¡È¾¸, £¸−μ ÷©Á−¸ ò̧êó¯½ªò 

®ñ©Â£¤¡¾−Ä Ȩ́¡Èº−. 

 

 5.2. 5.2. ¢ñû−ªº−Ã−¡¾−ªò©ª¾´¯½À ó́−°ö−¢ñû−ªº−Ã−¡¾−ªò©ª¾´¯½À ó́−°ö− 
 

 À£ó¨Ä©É¡È¾¸¦È¸−Ã©−‡¤ÁìÉ¸μøÈÃ−Àº¡½¦¾− ¢ÓÁ−½−¿¡È¼¸¡ñ® 

¡¾−ªò©ª¾´¢º¤¢½®¸−¡¾−²ñ©ê½−¾ Áì½Â©¨ê‰¸Ä¯ÁìÉ¸Ã−¢ñû− 

ªº−Ã−¡¾−ªò©ª¾´ Áì½¯½À´ó−°ö− Íõ M & E Ã−¡¾−¯½ªò®ñ©Â£¤ 

¡¾−´óì½º¼©©„¤ì÷È´−óû: 
 

1. ê¸−£õ−Àº¡½¦¾−Á°−¡¾− (Review the planning documents) 

ì¸´ ó́ª¾ª½ì¾¤¦ñ¤ì¸´ Íõ PPM, Á°−¯½ªò®ñ©¡¾− Íõ PO £¸−´ó 

£¸¾´ì½º¼©²¼¤²ð ê†¥½¦½Á©¤Ã¹ÉÀ¹ñ−§ñ©À¥− Ȩ̀¾¥½Ä©É°ö−ºº¡ 

´¾Á−¸Ã©Á©È, ªÉº¤¯½ªò®ñ©¡ò©¥½¡¿¹ ñ̈¤, ªÉº¤Ã§É§ñ®²½¨¾¡º− 

¹¨ñ¤Àê‰¾Ã© Áì½´ó ñ̄©Ã¥²¾¨−º¡Á−¸Ã©À¯ñ−ªí−.  

2. ¡¿−ö©¢Ó ǿ−ê†ªÉº¤¡¾− Áì½¡¾−ÄÍ¢Ó ǿ−ªÈ¾¤Å (Determining the 

information requirements and information flow), ¯½À©ñ−¦¿ 
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£ñ−ê†ªÉº¤Ã¹É»øÉ§ñ©À§ñú−¡Ò£õ: 

• Ã°ªÉº¤¡¾−¢Ó´ø− (Who requires)? 

• ¢Ó ǿ−¹ ñ̈¤ (What information)? 

• À¸ì¾Ã© (When)? 

• Ã−»ø®Á®®Ã© (How: in what form)? 

• ¥÷©¯½¦ö¤Ã© (Why)? 

 

3. ®ñ−êô¡¢Ó ǿ−ê†¥¿À ñ̄−Ä Ȩ́ (Recording necessary information): ó́ 

ò̧êó¡¾−Ã©ÀÏ¾½¦ö´¦¿ìñ®À¡ñ®¡¿¢Ó ǿ− ? (Suitable methods for 

collecting the information) ê†êñ¤Ã¹É£¸¾´Á−È−º−²¼¤²ð, À¯ñ− 

ò̧êó¤È¾¨Å Áì½®Ò¦™−À®õº¤Í¾¨ À²õúºÀ»ñ©Ã¹É ó́¡¾−ªñ©¦ò−Ã¥Ä©ÉÄ¸ 

Áì½ÀÏ¾½¦ö´Ã−¡¾−£¸®£÷´Â£¤¡¾− Áì½´óì½®ö®Àº¡½¦¾− 

ì¾¨¤¾−Á−¸Ã© (Reporting system)? 

4. ò̧À£¾½ Áì½®ñ−êô¡ì¾¨¤¾−°ö−¡¾− ò̧À£¾½−ñû− (Analyzing and 

documenting the information): ¢Ó ǿ−ê†À¡ñ®¡¿Ä©É£¸−«õ¡¥ñ© 

ì¼¤ Áì½ ò̧À£¾½Ã¹ÉÀ¯ñ−ì½®ö® Áì½®ñ−êô¡ì¾¨¤¾−°ö−Ä Ȩ́À¯ñ− 

μÈ¾¤©ó Áì½£¸−Ã§Éª¾ª½ì¾¤Ã¹ÉÍ¾¨Å.  

5. −¿Ã§É¢Ó ǿ−¦¿ìñ®£¸−£÷´¡¾−¯½ªò®ñ©Â£¤¡¾− (Using the in-

formation in project steering): °øøÉ®ðìò¹¾−Â£¤¡¾−¥½ªÉº¤ªñ© 

¦ò−Ã¥¯ñ®²¾¡¯½ªò®ñ©Á°−Â£¤¡¾− Íõ¯ñ®Á°−Â£¤¡¾−Â©¨ºó¤ 

ª¾´°ö−¡¾−°ò©²¾©¦ö´ê¼®¡ñ®£¾©Ï¾¨ ¢º¤Á°−¡¾−£õÁ−¸Ã©  

6. −¿Ã§É¢Ó ǿ−À²õúºì¾¨¤¾−°ö−¡¾−£õ®Îû¾¢º¤Â£¤¡¾−ªÒ°øÉÃ¹Éêô− Íõ 

ªÒ¡¾−−¿À ñ̄−¯ö¡¡½ªò. Using the information in project pro-
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gress reporting): °øÉ®ðìò¹¾−Â£¤¡¾−¥½ªÉº¤Ä©Éì¾¨¤¾−°ö−¡¾− 

£õ®ÎÉ¾ 
 

Ï¾¨À¹©: 

 ¢ñû−ªº−êó 5 Áì½ 6 º¾©®Ò«õ Ȩ̀¾À ñ̄−¢ñû−ªº−¢º¤¡¾−ªò©ª¾´ 

¯½À´ó−°ö−¡ðÄ©ÉÁªÈÄ©É¦½ÀÎóÃ−ê†−óû À²õúºÃ¹ÉÀ¹ñ−»ø®²¾®ì¸´êñ¤Ïö©¢½ 

®¸−¡¾−. 

 

VI. VI. ¡¾−ì¾¨¤¾−£¸¾´£õ®Îû¾¢º¤Â£¤¡¾− ¡¾−ì¾¨¤¾−£¸¾´£õ®Îû¾¢º¤Â£¤¡¾−   
       PPRt (Project progress report)       PPRt (Project progress report)  
 

 ¥÷©¯½¦ö¤Íñ¡¢º¤¡¾−ì¾¨¤¾−°ö−¡¾−£õ®Îû¾¢º¤Â£¤¡¾−

¡Òº¾©À²õúº: 

  

• »øÉÄ©É Ȩ̀¾¡ò©¥½¡¿¢º¤Â£¤¡¾−«õ¡¯½ªò®ñ©Ä¯ª¾´À í̄¾Ï¾¨ Áì½ 

£¾©Ï¾¨¸¾¤Ä¸É Íõ®Ò ? 

• «É¾¥¿À ñ̄−ªÉº¤Ä©É ó́¡¾−¯ñ®Á°−¡¾−¸¾¤Ä Ȩ́ Íõ ®Ò ? 

• À²†´ Íõ ñ̄® ÷̄¤®¾¤¡ò©¥½¡¿, £¾©Ï¾¨«É¾ªÉº¤¡¾− 

 

 ¡¾−À»ñ©ì¾¨¤¾−£¸¾´£õ®Îû¾ ¦È¸−Í¾¨¥½À»ñ©À ñ̄−ª¾´¾© 

Íõ 6 À©õº−¡ÒÄ©Éª¾´£¸¾´ÀÏ¾½¦ö´. À−õûºÃ−¢º¤»ú¾¤®ö©ì¾¨¤¾−£¸− 

¯½¡º®´ó©„¤ì÷È´−óû: 
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1. ¦ñ¤ì¸´°ö−£¸¾´£õ®Îû¾Â©¨¦ö´ê¼´¡ñ®Á°−ê†¸¾¤Ä Ȩ́ (Executive 

summary) 

2. ¯ñ©Ã¥ Íõ§ñ®²½¨¾¡º−ê†−¿Ã§ÉÃ−§È¸¤Äì¨½¢º¤®ö©ì¾¨¤¾− 

(inputs provided in the period covered by the report) 

3. ¦½ÀÎóì¾¨ì½©¼© Áì½¥ñ©ì¼¤°ö−Ä©É»ñ® Ã−§È¸¤¡¾−ì¾¨¤¾−êñ¤ 

¦…¤ê†°ò©¥¾¡£¾©Ï¾¨¸¾¤Ä¸É (Assessment of outputs achieved 
in the reporting period including any deviations from planning 
targets) 

4. ¦½ÀÎóì¾¨ì½º¼©ê†¥½À» ñ©Ã¹É¥ ÷©¯½¦ö¤¯½¦ö®° ö−¦¿Àìñ© 

(Realization of the project objective): ò̧À£¾½°ö−Ä©É»ñ®Ã¹É»º® 

©É¾−, ªóì¾£¾ Ȩ̀¾®ñ−¹¾ê†¡¿−ö©Ä Ȩ́Ã−À®õûº¤ªí− ñ̈¤«õªÉº¤ Íõ®Ò Áì½ 

¥÷©¯½¦ö¤Â£¤¡¾−¨ñ¤¥½¦¾´¾©®ñ−ì÷Ä©ÉÍõ®Ò Íõ ó́£¸¾´¥¿À ñ̄−ªÉº¤ 

¯ñ® È̄¼−®¾¤¥÷©¯½¦ö¤, £¾©Ï¾¨ê†¡ò©¥½¡¿ªÈ¾¤Å. 

5. «É¾®Ò ó́£¸¾´¥¿À ñ̄−ªÉº¤μ÷©¡ò©¥½¡¿Â£¤¡¾−, ¡ð£¸−¦½ÀÎó£¾© 

Ï¾¨¢º¤¡ò©¥½¡¿Â£¤¡¾− ê†¥½¦õ®ªÒ¯½ªò®ñ©Ã−§È¸¤®ö©ì¾¨ 

¤¾−£ñû¤ªÒÄ¯. 
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                  PPR (Project progress review)PPR (Project progress review)  
 

• ¡¾−ê¸−£õ−°ö−¡¾−£õ®Îû¾¢º¤Â£¤¡¾− Á´È−À£õúº¤´õºñ−¥¿À ñ̄− 

Ã−¡¾−¡¸©¦º®£¸¾´£õ®Îû¾ Áì½¯½¦ò©êò°ö−¢º¤Â£¤¡¾− 

• À¯ñ−¡¾−ê¸−£õ−À²õúº»ñ®¯½¡ñ−¯½¦ò©êò°ö− ¢º¤¸¼¡¤¾−®ö−²õû− 

«¾− À²õúº²ñ©ê½−¾−½Â¨®¾¨ _ Á−¸ê¾¤ ¢º¤¢½ÁÎ¤¡¾− Áì½ 

¦½ÀÎóÁ−½´¾©ª¾¡¾−-À²õúº¨ö¡¯½¦ò©êò°ö−Ã¹É¦ø¤¢›− 

• ¡¾−Ã¹É£¿Á−½−¿ Áì½¦½Îñ®¦½Îø−ªÒ¢½ÁÎ¤¡¾−®Ò£¸−−º− 

Ã−®ö©ì¾¨¤¾−¢º¤Â£¤¡¾−, ÁªÈ«É¾´ó¡¾−»ûº¤¢ð¡Ò£¸−¯½ªò®ñ© 

ÁªÈÀ»ñ©À ñ̄−ì¾¨¤¾−ªÈ¾¤¹¾¡¥½À ñ̄−¡¾−©óê†¦÷© 

• ®ö©ì¾¨¤¾−®Ò£¸−«õÀ ñ̄−¢Ó£ò©À¹ñ−²¼¤±È¾¨©¼¸ ÁªÈ£¸−«õÀ ñ̄−¢½ 

®¸−¡¾−Ã¹É¢Ó´ø−¢È¾¸¦¾− À²õúºÁ−Ã¦È¡¾−®ñ−ì÷¥÷©¯½¦ö¤/£¾© 

Ï¾¨¢º¤Â£¤¡¾− §‡¤ê÷¡²¾¡¦È¸−£¸−´ó¦È¸−»ú¸´ 

• ¡¾−ê¸−£õ−£¸¾´£õ®Îû¾Â£¤¡¾− £¸−¯½ªò®ñ©¡Èº−¡¾−Àìóû´ 

Â£¤¡¾−Ã−Äì¨½ªÒÄ¯ ÍõÀ¸ì¾´ó®ñ−¹¾Ã¹¨Èê†®Ò£¾©À«ò¤ºñ−¥½¡ð 

°ö−¡½êö®ªÒ¡¾−¯½ªò®ñ©Â£¤¡¾−Ä©É 

• ¡¾−ê¸−£õ−©„¤¡È¾¸ ¡Ò£¸−Á´È−²¾¡¦È¸−ê†¡ú¼¸¢Éº¤¡ñ®¡¾−¯½ 
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