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1.            

ຂ   ງ      ດ    ໄ    ອງ ຂອງ ຂ ງ                ງ               ດ          ດ

   ດ   ງ ດ   ໃ      ໄ  ູ         ດ   ອ ດ       ຂ   ດ  ອຍ           .       ງ   

           ໂ ງງ      ດ        ຍ  ູ    ອງ            ໄດ ດ              ດ    ູໄ    ອງ   

    ດ     ອ    ດ            ຍອ  ດ            ງອອ ໄ     ດ    ອ        ຽດ            

    ອ    ດ        ຍ ດູໄ              ດ  ໂ ງງ          ຍດ   ງ              ໂ ງງ         

   ງ   ອ ດຂອງອ ດ       ໄ    ອງ ຂ ງ                       ຍ      ຍ ຍ  ງ    ຂ       

  ອງໄດ                ອ    ໃ    ຍ   2008, ໂ ງງ      ູໄ    ອງ     ອ -   ງ    ງ    ອງ 

    ໄດ  ຂ       ງ    ູ    ອງ ຽງໄ  ໂດຍ                      ງ         ດ        

  ຽດ              ໂ ງງ  ດ   ງ            ດດ         ດ     ໄດ  ຽງ     ດຽ       ດ

  ດ       ງໃ    ຍ        ອ       ອງ      ຂ ດ  ດ  ດ             ງ          ຂງ   

 ງູ     ງ   ດ   ງ  ຽດ       ໃ          ໂ ງງ  ດ   ງ                 ດ        ໃ    

 

ໃ   ດ         ໂ ງງ      ູໄ    ອງ                 ງ ອ   ອ ດ  ຍ         ງ    ໄດ ໃ  

       ໃ ໃ       ດໄ    ອງ     ງ ອງໂ ງງ  ດ   ງ        ໄດ     ອ ໄ         ດໃ    

                             ງ ອ               ງ . ໂດຍ    ໃ ຍ    ອງໂ ງງ  

ດ   ງ            ດໄ      ດ     ໄ        ູ  ໄ   ູ   ໄ   ຽ  ອ       ໄ       ຂ        ດ

         ງ      ດ  ູ    ຂ ຍ   ງໄ   ຽດ   ໂດຍ  ງ          ຍດ ຍ  ໃ             

ໂ ງງ      ູ  ງ ອ         ດ    ຂ ດ  ດ  ດ    ອ ໂ ງງ       ອງ                 ດ

  ດໃ  ໄດ      ໂ ງງ  ດ   ງ         ໂ       ດ  ດ          ງ  ູ          ໃ      ງ

      ງ  ງ ຂ   ໄ      ໄ    ອງ  

 

   ໃ             ຍ  ງ    ອ ຽງ    ໂ ງງ      ູໄ    ອງ               ຍ ຍ         ໃ         

    ດ                 ດ  ດ   ໄດ     ໂ ງງ               ດ  ດ         ອໃດ        

                           ຂ ດ  ດ  ດ    ອ ໂ ງງ   ຍ ອ             ດໄ    ອ ໂ ງງ    

          ຂ ຍໃ                                ໂຍ  ຍ      ດ  ອ ອ  ອ ໂ    

   ອ     ດ         ອງ     ອ   ງ  ງ ງູໃ  ດ ງດດູ ອ       ງ     

 

      ງ       ດ ໂ ງງ      ູໄ    ອງ  ູ  ຂ ງ       

   ໂ ງງ       ດ      ດ %                    
  ອງໂ      ດ

      
    ດໄ    ອງ   ຍ  ອຽດ  ດ    

  ງ ອ      

         ງ 

ໂ ງງ      ູ

ໄ    ອງ   

       ງ 

         

      ງ 

         ດ   -

  ຽດ 

      ູ  ງ, 

   ອງ ຽງໄ  

ໄ       ໄ  

ດ     

ໄ        ູ  

ໄ       ຂ   

ໄ         

ໄ      ຍ 

ໂ .+856 

(030)5161347 

+856(020) 

98364009 

          ໂ ງງ      ູ 100%            ດ ຍ, ໄ  ດ   ,     ໄ      ,  ໂ .+856 
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ໄ    ອງ      

     

ໂດຍ      ຽດ    ອງ ຽງໄ  ໄ        ູ  

ໄ       ຂ    

ໄ   ຽ  ອ   

ໄ    ງ,  

ໄ      ຍ 

(020)23484603 

     ອ  

       ງ 

ໂ ງງ      ູ

ໄ    ອງ     

 ອ  

         

      ງ 

         ດ   -

  ຽດ 

      ງໄ    

   ອງ ຽງໄ  

ໄ        ູ  

ໄ       ຂ    

ໄ   ຽ  ອ    

ໄ   ູ  

ໄ         

ໄ      ຍ 

ໂ .+856 

(020)55665017 

+856(064)312315 

 ອງ ໂ ງງ      

    ຍ        

100%         

  ດ  ຽດ      

     

       ອງ

         ອງ

 ຽງໄ  

        ຍ        ດໄ   ໂ .+84 931 204 

674 

     ງຂ    ູ  SNV, 2012) 

 

2.          

    ອໃ              ູ ຽ ງ    ດ              ູ         ໄ         ດ ໄ    ອງ 

  ອ   ງ   ງ    ດ            ຍູ ໃ      ໂຍ  ຍ    ອ  ອອ     ຍໃ          ດ          ດ

ໄ    ອງ   ູ  ຂ ງ       ໂດຍ ອ              ອ ອ ງ.    ດ         ອງໄດ ອ   ໃ ໃ            

   ງ        ໃ ໃ           ດຂ      ອງ     ໃ  ດ              ດ    ູໄ    ອງ       ງ      ດ

  ູ ໃ      ໄ    ງ            ດ       ດ   ຍ         ດ  ູ            ໂ ຍດ     

    ຍ   ງ       ງ              ງ   ຍ   ງໄດ         ໂ ຍດ            ຍ        ຂ        

  ອ          ງ           ດ         ໄ           ດ       ງ  ຍໄດ  ຂ    ູ   ງ   ງ  ດ ໂດຍ

            ອງ   ໃ       ຍ  ອ ໄ    ອງ       ດ   ຍ  ຍ  ງ      ອດໄ ຍ    

          ໂ ງງ      ູໄ    ອງ         ດ          ດ       ຍ ອ       ອງ      ຂ ດ  ດ  

ດ    ອ ໂ ງງ                    ໂ       ອ ຽງໂ ງງ  ດຽ               ດ        ອ ດ  

  ດ            ຂ ດ  ດ  ດ    ອ ໂ ງງ     ຍ        ງອ      

 

ດ  ຍ  ດ                           ງ    ໃ    ຂອງ           ໂ ງ      ດ    

ໄ    ອງ  ຂ ງ              ອ     ດ       ອງ   ອງ ຽງໄ    ອ                ຽ ຂ ອງຂ    

 ຂ ງ    ງໄດ   ດ ອງ                     ດ             ຽ ຂ ອງ   ຂ        ອ   ຂ  ຍ ຍຍ ດ

    ດຂອງໂ ງ     ດ    ໄ    ອງ  ຂ ງ             ດ         ຂອງ ອງ     ດ   ງ    

            ອ           ດ                ຽ     ໂ ງງ      ູໄ    ອງ ູ    ອງ ຽງໄ      

          ຂ ງ           ອຍ    ອ  ຂ                              ດ     ງໃ      ດ   ງ

      ດ          ອງ     ດ   ງ         ໄດ ໄຂຂ      ງ      ງ    ໃ        ໂ ງ    

     ໃ    ອ  ງ    ຂອງ                        ູ      ອງ             ຂອງ          

 ງ    ຂ ງ         ຍໃ              ຂອງ      ໄ    ຍ       ອ    ອງ          

                  ງ    ຂ ງ             ງ     ູ    ງ               ໂ ງ   

  ດ    ໄ    ອງຂອງ ຂ ງ        



Page 5 of 20 

 

 

 ອງ     ດ   ງ    ໄດ    ູ                 ງ   ໃ              ຽ ຂ ອງ ຂ          ງ  ດ 30 

          ຍ ງ 7       ໃ        ູ        ຂ                        ອ ອ ຂ  ງ ຂ ງ    

ອງ     ຽ ຂ ອງຂ       ອງ  ອ     ດ       ອງຂ                      ດໄ    ອ ໂ ງງ    

ໂ ງງ      ູໄ    ອງ        ດ        ໂ ໄ       ອ  ງ    GRET-SNV   ໄດ  ຂ          

    ອ                       ຽ           ງ ງ   ອ ໄຂ      ງ   ໃ     ຍຂ   ໃ ຂ   ງອ ດ

       ໄ    ອງ       ງ   ງ     ຂ    ຂງ ໂ ງງ      ູໄ    ອງ      ໃ  ໄດ       ດ       

      ດ    ອ   ງ  ຍໄດ              ງ      ງ  

 

    ອດໄ ຍ        ດ        ອງ         ງ              ອ     ອງ  ງ  ,         ດ

              ດ      ອ             ງ          ໃ    ຂອງ       ດ   ງ     ໄດ 

  ດ         ດ     ອ     ຍ               ໃ     ດໃ   ງ      ງ        ງໄດ      ຂ       ງ

       ໃ         ໄດ       ຂ               ໄ   ດ   ງ      ດ     ອ   ໄຂຂອດ                 ອ

    ອດໄ ຍ              ໃ            ຂ                         ໄ             ງ    ອ     ງ 

             ງ    ຂ   ງ  ຍ  ອ  ອ         ອ ດ                          

               ໄ                             ງ     

 

3.   ດ    ງຂອງ ອງ      

    ອ   ງ ງ   ອ ໄຂໃ          ງ   ໃ     ຍຂ   ໃ ຂ   ງອ ດ       ໄ    ອງ       ອ   ງ   ງ

     ຂ    ຂງໃ      ໂ ງງ      ູໄ    ອງ      ູ ໃ        ໃ   ຂ    ຂງ  ດ   ງ       ອງ     

                ດ             ຽ ຂ ອງ    ງ    ອ     ອ    ຍ         ງ         ດໄ    ອ 

ໂ ງງ             ດ  ອ     ດ       ອງຂອງ   ອງ             ຂອງ  ດຂ     ຂ ງ 

 ຂ            ໃ ໂ      ໂດຍ    ດ    ງ    ອ:  

      ໂອ            ອ   ງ   ຍ   ດ  ຍ         ດ               

    ດ    ໃ              ໂ ງງ                     ດ           ດ ູ  ອດ 

 ຍ      ດ  ຂ                      ໄຂ             ດ    ຂ   ງໄ    ອງ 

      ດ       ງ   ໄ  ູ      ດ   ງ      ດ ໃ  ໄ          ູ    ຍ ດ    ດ 

  ດ    ໄ    ອງຂອງ  ຂ ງ       

 

4.    ດ                 ອງ    ຂ        

 ອງ                      ໄດ        ດ               ອງ  ອ     ດ       ອງ   ອງ  

ອ     ດ       ອງ                   ອ          ອ  ງ             ອ         ດ  ດ

  ງ   ໄຂ                 ງ   ອ      ດ   ຍ   ຂ   ງ         

1.      ໄ    ຍ       ອ    ອງ                            ງ    

2.       ອ   ງ      ດ  ງ        ຂ   ງ ອ ດ              ດ      
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3.         ດ   ອ                ອງ      ຂ   ງ   ໄ   

4.          ໂ    ໄ    ອງ        ອງ    ອງ ຽງໄ  

5.      ອ   ອ       ໄ    ອງ        ອງ   ອ ດ                     ອງ ຽງໄ  

6.        ງ   ຍ             ູ   ດ   ໂ ງງ      ູໄ    ອງ 

7.        ງ   ູ   ດ   ໂ ງງ      ູ     ອ  

8.         ຍ ອງ       ອ    ູ    ຍ ູ   ດ   ໂ ງງ      ູ  ງ ອ  

9.      ໂດ   ຽດ     ງ           ງ ູ           ດ  ງ ອ  

10.          ອ     ອງ  ງ                                  ງ    

11.              ງ                   ອ   ໂ  ດ           ດ    ອງ   ຂອງດ  ງ 

12.        ູ  ດ     ງໄ            ດ     ດ          ດ 

13.         ດ   ດ    ງ          ອ   ໂ  ດ        ດ        ອງ   ໄ   

14.         ດ              ດ            ດ      ຍ ດ    ດ       ໂຍ  ຍ 

15.                  ອງໂ ໄ   ອ     ຍ         ດ          ດ     

16.      ໄ       ຍ              

17.        ງ          ດໄ            

18.               ຍ         ໂ ຍ 

19.       ອ         ຍ          ດ ຍ 

20.        ງ ອ     ຍ           ູ     

21.           ງ        ດໄ        ູ     

22.        ູອງ    ຍ           ູ   ອ 

23.      ໄ       ຍ           ູ  ງ 

24.          ອ     ຍ               

25.      ອ     ອ         ດໄ            

26.   ງ ດ         ດ  ອງ                ໃ   ດ            ດ 

27.        ດ   ດດ  ງ  ອ                      ໃ   ດ      ອ   ຍ        ດ 

28.   ງ ໄ       ຂ        ງ               ອ  ງ              ຂ ງ       

29.   ງ   ອ    ອ      ດ ງ               ງ    ງ   

30.   ງ  ອ             ດ            ງ    ງ   

 

5.    ດ        ອງ     ໂດຍ    

 ອງ          ດ            ໃ       ຽງ    ງ      ູ   ດ   ງ         ໄດ              

     ອງໂ    ູ     ດໄ    ອ ໂ ງງ                  ງ     ຍ     ອ   ດ        ດໃ   ູ 

 ຂ                     ອ                  ອ         ງ   ໄຂ                      ດ  

          ໂດຍໃ     ງ        ໂ ງງ                   ດໄ   ຂ             ູ          

   ໃ     ໄຂອ               ດ   ູ ດ            ໄດ ໃ    ດ           ອງ                ອ     

    ໂດຍ     ດ  ອ   ງ      ດ  ໃ      ດ  ດ              ງ                    
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       ໂ ງງ      ູ     ອ   ຂ  ຍ ຍ   ໄດ    ຂອງ ອງ     ໃ  ອ         ໄດ      ງ       

      ຍ   ຍ.  

 

6. ຂ                   ດ        ອງ     ໂດຍ  ອຽດ 

ໃ     ງ        ຂອງ ອງ               ູ       ຂ     ຂ ງ     ອງ ຽງໄ                

         ດໂ ງງ      ູໄ    ອງ     ຂ        ອງ      ໄດ      ງ     ຍງ        

                  ງ     ຍ ຂອງ  ອງໂ    ູ     ດໄ    ອ ໂ ງງ     ອ          ໄດ          

     ງໃ       ໄຂ           ດ   ງ         ງ        ຍ  ອ                ອ     ອງ

  ງ                                     ງ   . 

 

    ອ    ອ     ຽ ງ    ດໄ  ຂອງ     ູ     ດໃ        ຍ  ຍ  ງ          ດ   ອ          

        ງ     ອງ      ຂ   ງ   ໄ   ໄດ  ອ    ດ ຽ      ງໃ      ດໄ    ອງ              

    ໄດ               ດໃ       ງ     ູ   ຽດ    ຂ          ຽ   ດ ຽ    ອ              

   ໄດ ໃ    ຍ  ອຽດ   ຽ                  ຂອງ          ດໄ    ອງ              ດ   

      ງ   ໄ . 

 

              ອ     ໃ   ູ  ຂ        ຂ   ໃ    ງ  ຂ   ງໄ    ອງ       ອ             ງ 

             ງ            ອ   ໂ   ງດ           ດ    ອງ   ຂອງດ  ງ                ູ

  ງ ໄດ ຂ              ດ  ງ              ຍ ດ    ດ  ດ    ໄ    ອງ  ຂ ງ        

ໂອ  ດ        ງ     ຍ    ອ ດ     ດໃ   ຂ   ງ     ດ    ໄ    ອງ                ຍ      ງ

ໄ                       ງ          ງ           ອ   ດ         ດຂອງ ູ                

   ງ ໄດ     ູ   ດ  ງ       ໄ   ດ. 

 

                 ດ              ດ           ດ     ດ    ຍ ດ    ດ       ໂຍ  ຍ

ໄ    ອງ ຂອງອ  ງ              ຂ ງ          ໄດ         ຍ ດ    ດໃ            ດ    

ຂອງຂ   ງໄ    ອງ          ໃ        ອ             ໃ     ອໂ ງ        ງ         

          ອ          ຍ         ຂ ຍ   ງ      ງ                    ດ            

  ດ                      ໂດຍ   ດໂອ  ດໃ              ໂ ງງ   ຂ     ຍງ       

        ຂ  ດ  ອ         ງໃ    ດ          ດໃ     ດ       ອ    ູ                     ໄດ 

ຍ ຍ  ດ   ໃ            ຂຽ   ງ ູ      ງ    ອ        ງ  ອຍ     ອ               ໄຂ       

           ດ   ດ      ດ  ໃ  ອ    ຍ     ໄດ   ງ             ອ        ໃ     ອ . 

 

            ຍ       ອ             ງ                      ດ              ດ  ໄດ 

 ຳ         ໂ ງງ              ຂອງ ອງ     ໃ  ອ           ຍ    ອ            ອງ      ດ    

       ງ                    ດ                ອງໄ    ອ ໂ ງງ          ໃ       

                   ໂ ງງ         ອ     ງ     ອ     . 
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7.    ໄດ    ຂອງ ອງ               

                     ໄດ      ູ        ຂ        ໄດ              ອ           ງ  ງ  ງ 

    ໃ      ງ      ງ        ງ   ດໃ     ໄດ    ຂອງ ອງ        ງ               ດ  ຍ   ໄດ 

   ງໄ                           ດ   ງ       ງ         ຽງ  ດ          ຂອງ ຽ ງ    ໂຍ  ຍ     

  ອງໄດ      ອ  ໄ   ດ   ງ      ດ ໃ          ງ     ູ      . ໃ          ອ         ຂ      ໄດ 

     ງໃ              ອ  ໄ          ູ        ງ ງ   ອ ໄຂໃ          ງ   ໃ ອ ດ       

ຂ   ງໂ  ງ      ູໄ    ອງ ໃ         ດ         ູ          ງ  ຍ        ອ       

      ງ               ງ        ໄ    ໄຂໃ   ອດ  ອງ      ຍ ດ    ດ    ອ   ດ   ງ     

 

7.1.   ດ  ງ   ໄຂ     ອ   ອງໄ    ອງ  ອ ໂ ງງ  ໃ   ຽງ   

-               ໂອ                                   ງ    ຂ   ງ     ອ  ອ   

      ອ ດ                                             ໄ       ອ ອ   ຂ  

     ງ       ໃ      ດ   ງ      ດ       ອ ດ   ໄ  ູ   ຽ ງ         ດູຽ ?  

-             ດ  ອ  ອ  ອ                ອງ   ງ      ໃ  ໂ ງງ  ໄ ຍ          ໄ    ອງ

           ງູຂ    

-             ດຂ       ງ   ໂ ງງ              ດ   ດ  ອ ອ  ອ                ອງ   ງ 

  ງໃ       ອ        ໄດ     ໂ ງງ             ໃ             

-          ໂອ                   ອ ອ     ງ            ຂ       ງ           ອໃ  

       ອ    ຂ   ໄ   ດໄ  ໃ                   ງ   ຍ   ງໄດ         ໂ ຍດ 

-                        ດຂອງ                   ດ  ດໄ    ອງ  ອ ໂ ງງ  ໄດ    ຍ

   ໃດ                ອ      ຂ       ງ            ອໃ  ໂ ງງ   ອ      ອ    ຂ   ໄ   ດ 

      ຽ        ຍ  ຍ  ງ 

-          ໃ     ດຽ      ອ  ງ    GRET   ດ            ດ      ໄ    ອງ       ດ ໃ 

     ດ ຍ           ູ  ງ 

-             ອງ    ງ           3,000,000     – 5,000,000     ໃ   ອງ       ໄດ 

  ດ           ອ     ອງ     ູ ຽ ໃ              ໄ    ອງ 

-               ດ                  ງ             ງງ   ໂດຍ      ດໃ       ູ 

   ຍ          ຽດ          ງ      ຍ       ໄ  

-          ຂ       ງ ອ     ດໃ  ໂ ງງ   ຂ   ໄ   ດໄ  ໃ        ໂ ງງ    ງ      ງ  ງໄ   ອ 

   ງ                   ດໃ  ໂ ງງ   

-               ງ   ຂ ໂ    ຂອງໂ ງງ  ໃ   ຂ               ດ  ງ   ຍຂ    
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7.2.   ດ  ງ   ໄຂ     ອ     ງ       ຂ ຍໃ          

-                                     ງ    ຂ   ງ     ອ  ອ         ອ ດ

                                             ໄ       ອ ອ   ຂ       ງ       

ໃ      ດ   ງ      ດ 

-          ອ  ອ ໂ                 ອ ດ     ດ  ອ      ຍ  ງ  ງ     ໄ    

-                 ງອອ  (10%) ອ ດ     ດ  ອ      ຍ  ງ  ງ     ໄ    

-        ຍ     ໃ                ) ອ ດ     ດ  ອ      ຍ  ງ  ງ     ໄ    

-           ຍ     ູ       (10    /0.1 USD$) ອ ດ     ດ  ອ      ຍ  ງ  ງ     ໄ    

-        ຍ    ອ         ດ    (250,000    /      ດ) ອ ດ     ດ  ອ      ຍ  ງ  ງ

      

-           ຍ     ດ          ອ     ອ ຍ  ຍ (50,000    /6    /   ງ) ອ ດ     ດ  ອ      

ຍ  ງ  ງ     ໄ    

-            ຍ    ອ        ງອອ  (350,000    /   ງ) ອ ດ     ດ  ອ      ຍ  ງ  ງ     ໄ    

 

7.3.      ດ       ໂຍ  ຍ   ດ  ອ ອ  ອ ໂ    ໄ    ອງ 

-                  ໂຍ  ຍໂ          ູ ໃ         

-            ດ                    ຽ ຂ ອງ      ູ    ໃ         ໃ      ອ         

    ອງ  ໂຍ  ຍໂ                 ອ                

-             ງ  ໂຍ  ຍໂ        ອ  ອອ     ຍໃ  ຂ   ງ     ດ    ໄ    ອງ     

 ອ     ງ   ອ           ຍ     ອ   ດ  ອ ອ  ອ ໂ    ໄ    ອງ 

-            ດ ອງ  ດ   ງ      ດ ໃ   ງ            ດໃ             ຍ 

-            ດ             ງ  ໂຍ  ຍ      ດ  ອ ອ  ອ ໂ    ໄ    ອງ        

 ຂ ງ       

-             ຂ  ຍ ຍ         ດໄ  ູ  ຂດອ    

 

8.   ດ      ໂດຍ ຍ   

 ອງ     ດ   ງ        ໄດ           ດ    ງ         ຍ   ໄດ      ດ        ອງ          

          ໄດ      ດໄ    ດ   ງ          ອ ອ    ອງ  ດໄ ໃ       ງ ງ   ອ ໄຂໃ          ງ   

ໃ     ຍຂ   ໃ ຂ   ງອ ດ       ໄ    ອງ       ອ   ງ   ງ     ຂ    ຂງໃ      ໂ ງງ    

  ູໄ    ອງ      ູ ໃ        ໃ   ຂ    ຂງ              ໄດ     ດ  ງ   ໄຂ         ໄ   ດ   ງ

      ດໃ                  ອງ  ດ  ດ    ອ ໂ ງງ   ໂດຍ     ດ  ຍ  ອຽດໃ ຂ       ຂ  ງ

   ງ            ຂ ຍໃ                                ໂຍ  ຍ      ດ  ອ ອ  ອ ໂ    

   ອ     ດ         ອງ     ອ   ງ  ງ ງູໃ  ດ ງດດູ ອ       ງ                            
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ໂ        ດ  ດ     ໂ ງງ      ູໄ    ອງ            ງ       ຂ   ງ     ດ    

ໄ    ອງ ຂອງ ຂ ງ      ໃ         

 

9. ຂ        

 ອງ     ດ   ງ               ດ          ດ ອ          ອ                 ໄດ       ອງ

        ງ               ອ       ອ ດ      ອ        ອ   ໃ                           

  ູ ຽ                  ອ   ງ     ອງດອງ                 ງ    ູ ຽ   ດ      

        ຂ ງ     ອງ         ໂ ງງ    ອ       

 

10.   ດ ຽ     ອດ ອ ໄດ  

     ອງ                 ຍ           ໂ ຍດ                        ອ            

   ງ     ຍ      ໄຂ                     ງ   ຍ   ງໄດ         ໂ ຍດ            ໃ 

  ງ      ງ    ໂດຍ        ຽງ         ງ    ງ             

 

ທ ີ່        ອ, ວນັທ  23 ມ ນາ 2012 

                                                                              

ປ     ອງ       

 

 

 

 

     ໄ    ຍ       ອ  

 ອງ            ຂ ງ       

 ູ   ຍງ    

 

 

 

 

    ອ     ອງ  ງ   

             ຂ ງ       
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 ອ       ດ  ດ 1. 

     ອງ               ໃ    ງ                   

          ຍ  ອຽດ   ດ                         ອງ    ູ      ດ ອ  

8.00 – 8.30   ງ   ຽ      ອ  ໄ     

8.30 – 8.45    ດ               ດ    ງ ໃ    ດ             

8.45 – 9.15 

              ຂອງ  ອງໂ    ູ      ດໄ    ອ 

ໂ ງງ              ຂ    ງ   ງ          

  ດ   ໄຂ 

              

    

    ອ     ອງ

  ງ   

9.15 – 9.45             ດຂອງໂ ງງ   
  ຍງ       

    

   ງ   

ໂ ງງ   

9.45 – 10.30             ດຂອງ        
  ຍງ       

    

   ງ         ດ

ໄ   

10.30 – 10.45      ອ  ດ           

10.45 – 11.00 
         ດໃ      ດ           ງ    

    ດ ອ ງໃ         ອ              

    ຍ    ໃ ຍ   

    ດ 
   ດ 

11.00 – 11.30 

            ຽ          ດໄ    ອງ  ອ ໂ ງງ   

ໃ  ໄດ          ອງ   ຂອງ     ດ     ອ 

                 

-    ອ            ໃ      ດ      ໄ    ອງ 

-      ດ ອ                  ດ   ງ      ດໄ    ອ 

ໂ ງງ   

    ຍ    ໃ ຍ   

    ດ     ອດ  ດ

    ຍ    ດ    

   ງ     

   ດ 

11.30 – 12.00 

                  ຂ ອ     ດໂ    ໄ   ໃ  

  ດ  ຂ           ງ  ໂຍ  ຍ    ອ  ອອ     ຍ

ໃ           ດ    ງ  ອຍ      ງ  ໂຍ  ຍ ໃ   

    

-             ຂ ໂ    ໄ    ອງ      ດ   ງ

      ດ       

- ຍ     ໂຍ  ຍ         ຂ          ອໄ    ຂອດ

     ຂ   ງ   ໄ    ອງຂອງ ຂ ງ           ອ

      ດ ຽ ໃ   ຂ ງອ     ອ  ໄ    ຂ  ຍ ຍ 

    ຍ    ໃ ຍ   

    ດ     ອດ  ດ

    ຍ    ດ    

   ງ     

   ດ 

12.00 – 13.30 
        ອ      ຽງ              ດ ອງ

      

ໃ    ດ         

           
      

13.30 – 15.00 ໂອ       ໂ ງງ    ູ   ອງ   ໂ ງ     
   ງ     

   ດ 
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1. BACKGROUND AND RATIONALE 
The Bamboo Development Sector in Houaphanh province is under-commercialization, it’s not easy in 
shifting from traditional production to insustrialization. Since 2007, the paper pulp factory in Sobbao 
district started operation on any type of bamboo, the paper pulp is semi-product which will product the 
burning paper in term of Buddhism religional worship, Vietnam and China are targeted market segment 
for export. And this factory is classified as a pioneer but the pollutant drainage system cannot doubt for 
friendly environment, it needs additional assessment. In 2008 later, 2nd bamboo processing industry was 
emerged in ViengXai district. Teng and Souphaphone have been recognized as bilateral license holding 
between Vietnamese and Lao capital. Only one year of operation then it was closed temporary in late 
2009 until present due to shortage of raw materials and Vietnamese currency went down. By the way, 
this factory has planed to re-open the operation his business. 
 
Following by LeMinhChau and Vongthone factories, both of them started operating their bamboo 
business since 2009 and 2010 respectively. Most of their processing concentrates on semi-products 
namely bamboo slats, bamboo strips, chop-sticks, tooth pick, barbecued skewer, and incense-stick. 
Consequently, the flow of product goes to Vietnam. Unluckily, the Vongthone factory trends to be closed 
its operation by early 2012 and LeMinhChau will take village bamboo suppliers from Vongthone. 
Consequently, Houaphanh remains only LeMinhChau bamboo processing factory but we cannot also 
doubt the stability of the LeMinhChau factory, it might be closed if two key issues, such as shortage of 
raw materials and time consuming for quota system, are not solved seriously by concerned departments 
of the government. 
  
So far, those bamboo factories have persistently been taken an adventure, if three keys issues never 
solve seriously the absence of bamboo industries in Houaphanh will be under-developed. Hence, three 
keys issues are: 1. Shortage of raw materials feeding to factories due to farmer is unable to cut; 2. unfair 
price is introcuced to farmers; 3. Investors are not sure about investment policy, it does not support 
seriously. 
 
Table 2. Bamboo processing factories in Houaphanh 

Factory 

owner 

Type of 

business 

% of business 

holding 
Location Value chain 

Type of 

bamboo 
Contact details 

Mr. 

Vongthone 

LeXuanTeng 

bamboo 

processing 

company 

Combination of 

Vietnamese 

and Lao capital 

Ban Phoun 

Kang in 

ViengXay 

Slats, Strips, 

Incense 

sticks, tooth 

picks 

Mai Kuan, 

Mai Hia 

Tel.+856 

(030)5161347; 

9122752 

+856 20 98364009 

Mr. 

LeMinhChau 

LeMinhChau 

bamboo 

processing 

conpany 

100% owned 

by Vietnamese 

Ban Deuy 

in ViengXay 

Slats, strips, 

chop stick, 

Incense 

sticks, tooth 

picks 

Mai Kuan, 

MaiLouang, 

Mai Hia 

Tel.+856 

(020)23484603 

Mr. Teng Souphaphone 

bamboo 

processing 

co.,Ltd 

Combination of 

Vietnamese 

and Lao capital 

Ban 

VangHai in 

ViengXay 

Chop stick, 

Incense 

sticks, tooth 

picks 

Mai Kuan, 

Mai Hia 

Tel.+856 

(020)55665017 

+856(064)312315 

Mr. Long Sobbao 

paper pulp 

factory 

Co.,Ltd 

100% owned 

by Vietnamese 

Ban 

MuangHom 

in Sobbao 

Paper pulp Any type of 

bamboo 

Tel.+84 931 204 

674 

(Source: SNV, 2012) 

 
 
 
 
 



Page 15 of 20 

 

2. INTRODUCTION 
In supportive provision of bamboo development value chain in harmonizing with development of 
supportive favourable policies in Houaphanh province, community based is one approach that we’re 
emphasizing on it. The key driven issue that we have to pay attention is, build the trust for local traders 
in order to help them operate their business smoothly in bamboo sector by developing from semi-
products to final products as the aim of provincial strategic plan of Houaphanh. The ultimate benefit 
scaters entire community which known as “win-win” meaning to say that farmers have stable income 
and employment, private sector gains profit from bamboo investment and provincial treasury benefits as 
well. Therefore, it requires a proper working approach of Public Private Partnership (PPP) through 
bamboo natural forest menagement in effective way. In the past six years, bamboo factories in 
Houaphanh province operate not full to the brim due to shortage materials supply to factories. So far, 
some factories were closed operation, it trends to have only one factory in ViengXai district moving 
forward its operation and we can not doubt when it will likewise close if lack of raw materials supply to 
factory same as other factories before. 
 
Consequently, Department of Planning and Investment (DPI) in the name of bamboo taskforce in 
Houaphanh province together with district authorities of XamNeua, ViengXai, Sobbao and concerned 
departments helped to organize this consultation workshop in order to  implement the Houaphanh 
bamboo strategy and main activity of this workshop is to introduce the results of bamboo factories study 
in two districts of ViengXai and Sobbao in Houaphanh province, Lao PDR and then raise up the findings 
and together identify an appropriate direction.    Therefore, this workshop officially held on March 20, 
2012 at 8.30 am. The venue took place at the 4th floor of department of finance under figureheaded by 
Sir MaiLeoi Phimmasone the duputy head of DPI and he is on the name of bamboo taskforce 
committees. 
 
There are 29 representatives (seven females) from concerned departments of government and private 
sectors have invited to attend this meaningful workshop. Therein including provincial departments, ditrict 
authotities, district offices, village clusters and villages, farmer groups, factories, LCB and GRET-SNV at 
aiming of consultation on creating enabling bamboo investment environment & strengthening existing 
bamboo factories in Houaphanh. In view of this, stable income generating and employment are 
popularized isuues that we raised up to consult. 
 
To ultilize a half day of workshop, Mr. Somephone Heuangvongsa, Mr. Phetsoulaphonh N. 
Choulatida and Mr. Souvanpheng Phommasane, in the name of multi-stakeholder workshop, 
facilitated audience in group discussion by brainstorming them put issues on the table to find out the 
short-term and long term solutions. The atmosphere of discussion was seriously agrued and it seemed 
to be uncontrollable. Definitely, three hot topics have been chlonic during last 6 years til present are 
finalised with same agreement and they will bring separately specific meeting to further discussion with 
Department of finance, division of taxation, Deaprtment of Trade and Commerce, Provincial Agriculture 
and Forestry, and Department of Planning and Investment. 
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3. OBJECTIVES OF THE WORKSHOP 
By creating enabling bamboo investment environment & strengthening existing bamboo factories in 
Houaphanh. Therefore, this multi-stakeholder workshop was invited concerned parties for discussion in 
the round table at provincial conference and our objectives are:- 
  

 To create an atmosphere of good relationship and trust building among bamboo stakeholders 
 To give an opportunity for factory representative introduces production plan and its survival extent  
 To discuss on problem issues from producer, factory and government related to bamboo SME 
 To identify key interventions which can be helpful for bamboo factories in Houaphanh province 

 

4. PARTICIPANTS ATTENDED 
The Participants who are attended whole sessions of this workshop consists of:- 
 
1. Mr. MaiLeoi Phimmasone, Deputy head of DPI 
2. Mr. Phoneseng Zomvathvong, Head of Industry and Handicraft Dividion 
3. Mr. Phetsakone Keophilavanh, Deputy Head of Forestry Dividion 
4. Mr. Kham Hommixai, Vice-District Governor of ViengXai 
5. Mr. Inphone Khammixai, Deputy Head of DOIC of ViengXai 
6. Madam LeMinChau, Deputy diredtor of Bamboo Processing Factory in ViengXai 
7. Mr. Teng, Director of Souphaphone Bamboo Factory 
8. Mr. Khiaythong Phimmasone, Production Manager of Vongthone Bamboo Factory 
9. Mr. Doviet, Representative of LeXuanTeng as shared-holder of Vongthone Factory 
10. Mr. Somphone Heuangvongsa, DPI Policy Coordinator 
11. Mr. Souvanpheng Phommasane, Senior NTFP marketing Advisor 
12. Mr. veth Soutthivong, Forest Resource Management Advisor 
13. Mr. Phetsoulaphonh N. Choulatida, Strategy Development & Policy Advisor 
14. Mr. Khamlek Heuangphoxai, Diretor of Phoxai Development Consulting Co.,Ltd 
15. Mr. Maila, Village chef of Ban NaHo 
16. Mr. Vongsy, Representative of Bamboo Harvesting Group in Ban NaHo 
17. Mr. Somsy, Village chef of Ban Soi 
18. Mr. Sonmany, Village chef of Ban Deuay 
19. Mr. Singphone, Village chef of Ban PhounSanh 
20. Mr. Chanhpheng, Representative of Bamboo Harvesting Group in Ban PhounSanh 
21. Mr. Phouthong, Village chef of Ban PhounNeua 
22. Mr. MaiSy, Village chef of Ban PhounKang 
23. Mr. Chanhphone, Village chef of Ban NaTarn 
24. Mr. Amphone, Representative of Bamboo Harvesting Group in Ban NaTarn 
25. Miss. Dalivanh Phouthphong, YDP in Business Plan 
26. Mr. Sitthideth Nguamboupha, YDP in NTFP 
27. Miss. Maikham Soukkhathammavong, SNV admin in Houaphanh 
28. Miss. Nouacksone keodouangssine, National Intern 
29. Miss. Vonemany Phommalath, national intern 
 

5. GENERAL WORKSHOP DELIVERY 
This workshop carried out and spent half day, the resource persons introduced the overview of value 
chain of bamboo culm supply to factory, problems and challenges in order to open democratic 
discussion stage for different actors to provide idea, comments toward hot issues and finalize the best 
solutions for intervention of government, factory, and farmer side. The procedure is given an opportunity 
for different actors to share idea and present their own preferable options and come up with prioritizing 
option for an optimal level. By achieving this, facilitators used cards and distributed to everyone to write 
down their thought and played with those cards for sceening issue. For the afternoon session, we had 
meeting with factory owners only to identify how we implement the results of workshop in the morning. 
Agreement was done by whole factory owners and ready to involve if government reduce tax and price 
will be given to farmer side and factory owner will have increased productivity.  
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6. METHODS/PROCESS OF THE WORKSHOP 
In the morning session, delegations from the province, district of ViengXai, Villages and private sector 
have received a briefed study report on current situation of factory operation, problems and challenges 
of this value chain and some tentative solutions which have dailgued with communities and traders are 
introduced to audience in order to make an understanding in the same level before moving to next 
session. This session has conducted by Mr. Somephone Heuangvongsa, the policy coordinator from 
the DPI. 
 
To make link of bamboo sustainable harvesting method, Mr. Phetsakhone Keophilavanh as the 
Deputy Head of forestry division, he shared the successful lesson learnt from Vietnam to explain how 
Vietnamese farmers have been doing and Lao people currently cut. And then, he gave a detail about 
different types of bamboo and the method of growing, the cutting method is also differently from each 
other, he said. 
 
Next session, increasing people understanding bamboo sector development programme, Mr. 
Souvanpheng Phommasane as senior NTFP Marketing Advisor, he was given the idea of Houaphanh 
Bamboo Strategy, opportunity and challenges was set from 2011-2015. This is the entry point to open 
participants’mind knowing on the bamboo vision and direction of how we will go about. 
 
Since people there knew story well, Mr. Phetsoulaphonh N. Choulatida as Strategy Development and 
Policy Advisor, he advised about new paradigm shift of how important is for working with private sector. 
Meaning that, we’re current focussing to traders, investors and factory owners (local government was 
surprising why we help traders, not farmers, they’re still questioned us at that time) but whenever project 
phases out the traders, investors and factory owners will stay there and buy products from farmers, 
project does not buy but project capacitate private sectors to make a good relationship with farmers. 
When people understood then we proceeded to group discussion by giving three main issues what they 
have and find out the proper solutions. Meta-cards were used and one person can write down on the 
card minimum 3 option what they prefer to solve. Summary was done together on the wall and people 
can remove if they see it is same or similar idea. 
 
The afternoon session, Mr. Souvanpheng Phommasane and Phetsoulaphonh N. Choulatida worked 
with factory owners and the meeting took place at SNV office in Houaphanh. We discussed deeper 
about the results of morning session. We sought urgent task to be done ahead during waiting tax 
exemption approval from government side, it is not easy and time consuming we hope. The aggreement 
is firstly we will facilitate the supply and demand from both side (factory and farmer) and secondly is 
price scheme these are adopted by factory owners. 

 
 WORKSHOP RESULTS 
This workshop denoted that all participants seriously provide information and their own perspective to 
encourage this value chain go smoothly and people happy from this. The methodology of consultation 
was carried out entertainingly and we achieved poutput more then we expected. This is not meant that 
we’re successful, it is just the beginning of favourable policy creating, and we will bring these three 
issues to implement even if the output will be slow or fast as long as they support all actors in the 
bamboo sector. Therein, there are three tpoics were agreed with whole audience and they will serve in 
creating enabling bamboo investment environment in harmonizing with generating stable income and 

employment for villagers. The things that we will do are mentioned below of next page: 
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7.1. SUPPLYING BAMBOO CULMS TO FACTORIES SUFFICIENTLY 
- Talk with Department of Finance, Taxation division, DIC and PAFO it needs for a common and 

agreed upon approach and implementation (one stop shop?) 
- Reduce levies for factory side and increase price for farmer side 
- Make an agreement with factories if Government reduces levies and fees  
- Discuss with farmers to allow other villages cutting bamboo culms to factory 
- Assess capability of each village to cut bamboo culms to factories and remain is given to factories 
cutting according to quota application 
- In the same time, GRET will implement Natural Bamboo Forest management in two villages of Ban 
Duay and PhounKang as result of workshop today 
- Provide village fund in amount of 3,000,000 LKIP – 5,000,000 LKIP to villages where completely 
done Natural Bamboo Forest Management 
- Pricing scheme is set participatory with farmers and factories, don’t make any big different from 
Vietnam side 
- Local government allows factories cut culms from villages where they construct road to forest base 
on law and regulation 
- Improve quota process simplifier; the quota should perfectly be set up based on the resources supply  
 

7.2. INCREASING PRICE FOR FARMER SIDE 
- Discuss with concerned departments of bamboo taskforce to reduce levies and fees from factories 

and increase price for farmer 
- Probably reduce or maintain Quota fee (45 LKIP/Kg) 
- Probably reduce or maintain Export tax (10%) 
- Probably reduce or maintain village fee (5 LKIP/Kg) 
- Probably reduce or maintain the reforestation fee (10 culms/0.1 USD$), known as quota document 
- Probably reduce or maintain document fee for International check point (250,000 LKIP/ vehicle) 
- Probably reduce or maintain the inspection fee before moving from factory gate (50,000 
LKIP/person/time) 
- Probably reduce or maintain export permit and document fee (350,000 LKIP/time) 
 

7.3. DEVELOPING POLICY ON QUOTA EXEMPTION FOR BAMBOO SECTOR 
DEVELOPMENT IN HOUAPHANH 
-   Review the current quota policy 
-   Conduct consultation workshop with concerned stakeholders and interested groups 
-   Draft a revise quota system and develop many options to exempt tax and quota 
-   Try out the implementation in pilot villages 
-   Follow up and improve exempt tax and quota for bamboo sector in Houaphanh 
-   Scale up 

 

7. EXECUTIVE SUMMARY OF THE WORKSHOP 
This workshop has met its objectives and proposes as it planned. Hence, to respond factor in creating 
enabling bamboo investment environment & strengthening existing bamboo factories in Houaphanh. 
Three hot issueses were identified the solution should implement following discussion by whole 
participants mentioned such as: 1. Supplying bamboo culms to factory sufficiently as mentioned in 7.1 
above; 2. Price should be fair for farmers; and 3. Quota exemption policy should be approved and 
implemented in order to provide incentive to investors. If three hottest issues cannot be solved properly, 
the tendency of closing factory openration is high and it will be negatively to develop bamboo sector in 
future. 
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8. SUGGESTIONS AND RECOMMENDATIONS 
We could organize workshop like this in each three month and bring unsolvable isuues from this 
workshop in order to review why it cannot be solved properly or we may bring new hot issues for solving 
together. For the venue, it can be rotated from province, district, factory and farmer by assigning host for 
making friend and trust building. 
 

9. LESSONS LEARNED 
It is meaningful and useful workshop for every actor that never happen like this before, it brought 
problems and challenges putting on table and together solve base on same propose and benefit by 
discussing in enterained way and avoiding conflict to any damage ech other. 
 

Done in XamNeua, Date 23 March 2012 

                                                                              

Chairperson: 
 
 
 
 

 

Sir MaiLeoi Phimmasone 
D.H of Department of Planning & Investment 

Reported by: 
 
 
 
 
 

Somephone Heuangvongsa 

DPI Policy Coordinator 
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Appendix 2.  Workshop agenda on March 20, 2012 
 

Date and time Half-day program Tools Resource person 

8.00 – 8.30 Registration Registration sheets Ms. Maikham 

8.30 – 8.45 Introduction of objective and opening ceremony Given speech Vice-provincial governor 

8.45 – 9.15 
Presentation of bamboo factory status, 
constraints and proposed solutions 

PowerPoint, LCD, Laptop 
Mr. Somphone 
Heuangvongsa (DPI) 

9.15 – 9.45 
Presentation of bamboo factory production plan 
and factory voice 

Saying something Factory representative 

9.45 – 10.30 
Presentation of bamboo harvesting group’s plan 
and farmer’s voice 

Saying something Harvesting group leader 

10.30 – 10.45 Coffee break    

10.45 – 11.00 
SNV concept on enterprise-oriented for 
paradigm shift of capacity development 

Flipcharts and markers Phet 

11.00 – 11.30 

Brainstorming and facilitating on bamboo supply 
intervention (verifying with whole audience ) 
- Identify pilot village for bamboo forest 
management 
- Identify pilot village for harvesting formulation 

Flipcharts, markers, 
paper tapes and meta-
cards 

Souvanpheng &  Phet 

11.30 – 12.00 

Facilitating on quota system intervention and 
pushing at least one policy for supporting 
bamboo factory environment for this year 
- Verify current quota system 
- Raise up an important policy to be addressed 

Flipcharts, markers, 
paper tapes and meta-
cards 

Souvanpheng &  Phet 

12.00 – 13.30 Collective lunch and closing ceremony Given suggestion Vice-provincial governor 

13.30 – 15.00 Working with factory directors in SNV office White board and markers Souvanpheng &  Phet 

 

 


